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Dear Reader, 

Thank you for your interest in the NH Farm to Institution Food Hub Viability project conducted 
by the Hillsborough County Conservation District.  We thank each and every one of you who took 
the time to participate in our project; from completing the surveys, to attending our conference, to 
your continued communication and support in planning our next steps to come closer to 
establishing a food hub in New Hampshire.   

We could not have completed this project without the support from the NH Department of 
Agriculture’s Specialty Crop Block grant.  Local food and the sustainability of farms are of utmost 
importance to USDA as well, so we thank you for your financial assistance in making this project 
possible.   

Through the implementation of this project, we attracted many other conservation organizations 
working in local food advocacy, some that we were not familiar with until now.  It’s amazing and 
wonderful to see how important local food and farm sustainability is to New Hampshire.  We plan 
to keep in contact with all of these wonderful organizations – NH Community Loan Fund, 
Manchester Food Co-op, NH Department of Education, NH Kids Count, North Country Specialty 
crop producers Co-op, UNH Sustainability Institute and NH Farms Network to name a few.   

There are four main areas the project team feels future efforts should be directed.  These include 
four next steps—first, we recommend the development of an advisory board to determine financial 
sustainability of the food hub, investigate funding sources and guide implementation.  Second, we 
recommend seeking continued engagement and collaboration with crucial stakeholders throughout 
the state.  Third, we recommend connecting with local food hubs in New England to determine the 
best model for New Hampshire.  Fourth, we hope to offer educational workshops and assistance to 
interested specialty crop producers in obtaining GAP/GHP certifications.  

Please don’t hesitate to contact the Hillsborough County Conservation District and project team to 
learn more, provide feedback and participate in our next steps.  We very much look forward to 
hearing from you in the future!   

Sincerely, 

Kerry L Rickrode  

District Manager
Hillsborough County Conservation District 
kerry.rickrode@nh.nacdnet.net  
(603) 673-2409 Ext. 100   

Note to the Reader 

Erin L. Allgood 

Local Foods Consultant 
Allgood Eats Local 

erin@allgoodeatslocal.com 
(603) 953-5765 

Page 3



   

 

NH Farm to Institution 
Food Hub Viability Project Food Hub Viability Project 

Over the past few years, the local food movement has been gaining momentum throughout New 
Hampshire. Not surprisingly, NH is ranked third in the 2014 Locavore Index by Strolling of the Heifers, a 
Vermont-based local food advocacy group, a ranking that is calculated by measuring the number of specialty 
crop producers markets, CSAs, food hubs, and farm-to-school programs for each state.1 Specialty crop 
producers are feeling this renewed interest in local foods and are looking to find new ways to meet the 
demand.  

This momentum, paired with the support of the USDA in recognizing how important local foods are and 
promoting regional food distribution,2 presents an opportunity within New Hampshire for specialty crop 
producers and consumers to branch out into new markets. Given this, the Hillsborough County 
Conservation District (HCCD) identified a need to enhance opportunities for local farm sustainability by 
examining the possibility of establishing a food hub within Hillsborough County. The USDA Agricultural 
Marketing Service defines a food hub as “a business or organization that actively manages the aggregation, 
distribution, and marketing of source-identified food products primarily from local and regional producers to 
strengthen their ability to satisfy wholesale, retail, and institutional demand.”3 

Specialty crop producers are challenged by the lack of distribution, processing and marketing infrastructure 
that would give them wider market access to larger volume customers. Becoming part of a regional food hub 
would help specialty crop producers meet those challenges. Additionally, institutions that would like to 
source local food have difficulty doing so for a multitude of reasons. A food hub could help connect 
specialty crop producers and institutions in new ways.  

Previously, there has been interest in creating a food hub within Hillsborough County. The Manchester 
Food Hub Planning Grant was initiated to investigate the viability of a Manchester-based food hub with the 
goal of improving the health outcomes of low-income populations in the Manchester area. The findings of 
that study indicated that a food hub in the Manchester region would be viable and would increase access to 
fresh produce to underserved populations while increasing the market potential for local producers. The 
project detailed in this report, the NH Farm to Institution Food Hub Viability Project, had the goal of 
building and expanding upon the findings of the previous study.  

The Specialty Crop Block Grant through the New Hampshire Department of Agriculture provided funding 
for this project. Originally, the scope of this project was to only survey Hillsborough County specialty crop 
producers, institutions (schools/colleges, nursing homes, and hospitals) and food pantries. However, after 
consideration, the project was broadened to encompass respondents from the entire state to give a more 
comprehensive perspective on how the food hub would benefit all New Hampshire residents.  

The NH Farm to Institution Project explored the capacity of specialty crop producers, institutions, and food 
pantries to produce or purchase local foods as well as current barriers to establishing a food hub within the 
state. The ideal location for a food hub was also examined. The findings from this project are an accurate 
reflection of the current atmosphere surrounding local food production and the buying capabilities within 
the state and provide valuable insight into the best practices for moving forward toward this goal. 

1 http://www.strollingoftheheifers.com/locavoreindex/ 
2 USDA Agrigultural Marketing Service. “Moving Food Along the Value Chain” and “Know Your Farmer, Know 2 USDA Agrigultural Marketing Service. “Moving Food Along the Value Chain” and “Know Your Farmer, Know 
Your Food Initiative.”
3 USDA Agrigultural Marketing Service. Regional Food Hub Resource Guide. April 2012. 
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The Hillsborough County Conservation District obtained a Specialty Crop Block Grant from the New 
Hampshire Department of Agriculture to conduct a full-scale needs analysis focused on increasing the fruit 
and vegetable wholesale market for specialty crop producers by selling to institutions through the 
establishment of a food hub. The purpose of this project was to further investigate the potential interest from 
institutions, specialty crop producers and food pantries in selling/utilizing a food hub within New 
Hampshire.  

There were three primary project activities: (1) developing/distributing individual surveys for each target 
respondent group, (2) conducting an educational conference and exercise examining benefits and barriers to 
implementing a food hub, and (3) analyzing survey data. Findings suggest that specialty crop producers, 
institutions and food pantries are amenable to working with a food hub to distribute or receive local foods. 
While there were many favorable responses to the potential establishment of a food hub, there were also 
many concerns that were brought to the project team’s attention. In order for the food hub to be efficacious 
and beneficial to all, the project team recommends an additional follow-up study that further examines the 
potential funding sources and financial sustainability for a food hub in New Hampshire.  

Abstract 

Collective selling power 
could make pricing more 
stable and consistent. 

–NH Farmer

Photo Source: Erin Allgood, Allgood Eats Local 
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PROJECT BACKGROUND AND PURPOSE 

As the local food movement gains momentum in New Hampshire, specialty crop producers and consumers 
are looking for new markets to sell and buy local produce, respectively. An initial project, the Manchester 
Food Hub Planning Grant, explored the possibility of establishing a food hub in the Manchester area in 
order to serve low-income populations. The NH Farm to Institution Food Hub Viability Project built and 
expanded upon this previous study. The funding for this project came from the Specialty Crop Block Grant 
through the New Hampshire Department of Agriculture.  

The purpose of this project was to explore whether a food hub would be an appropriate market for specialty 
crop producers to sell to institutions such as schools, colleges, hospitals and nursing homes within the state 
of New Hampshire. While the project was originally limited to Hillsborough County, the scope was 
widened to include all of New Hampshire to determine the best overall location for a food hub.  

METHODOLOGY 

There were three main project activities: (1) survey development and distribution to specialty crop 
producers, institutions, and food pantries, (2) conference on food hubs held with active participation of 
representatives from the above populations, and (3) data analysis and report generation.  

PROJECT OUTCOMES 

Survey results showed considerable interest in the establishment of a food hub from all target groups. Data 
showed that specialty crop producers have interest and ability to sell to a distributor such as a food hub and 
that institutions and food pantries are willing and able to purchase local foods. Many institutions have 
certain requirements for products used in their facilities; however, many local specialty crop producers have 
not met these certifications. A food hub could help not only with distribution but also with helping specialty 
crop producers gain the certifications needed to sell to institutions. Additional opportunities and threats 
were identified in the SWOT analysis. The ideal type of food hub was determined to be a centrally located 
main hub with satellite locations throughout the state.  

RECOMMENDATIONS 

The project team recommends that an advisory board be established to determine financial sustainability of 
a food hub, investigate funding sources and to guide the implementation process. Additionally, partnerships 
with existing food hubs, political allies, and local food system advocacy groups will be crucial to the success 
of the food hub. It is also important to recognize the barriers and concerns generated by the target 
respondents in order to mitigate any obstacles to the success of the food hub prior to establishment.  

CONCLUSIONS 

A food hub within New Hampshire would be beneficial to specialty crop producers, food pantries, and 
institutions. There is enough interest from relevant parties in establishing a food hub within the state, 
although there were concerns cited from all target respondents. Current conditions appear favorable to 
capitalize upon the interest and local food movement to develop a food hub in New Hampshire, however, 
additional steps will need to be taken in order to address the logistic issues and concerns of the affected 
parties.  

Executive Summary 
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PROJECT OVERVIEW 

There were three primary activities associated with this project. 

Project Activity #1—Survey Design and Distribution: The first activity was to develop three 
different surveys to be distributed to specialty crop producers, food pantries and institutions, 
respectively. A contact list was compiled of target respondents (specialty crop producers and 
institutions) throughout the state. The surveys were distributed via email using Survey Monkey. 
Food pantries were contacted via the HCCD Gleaning Coordinator.  

Project Activity #2—Conference  

In order to understand the unique concerns of specialty crop producers, food pantries, and 
institutions and to foster a collaborative atmosphere, a conference entitled “Food Hubs: Bringing 
Communities Together” was held on November 6th, 2014. The purpose of the conference was to 
educate the attendees about food hubs in general and engage in a small-group exercise designed to 
clarify the potential barriers to establishing a food hub in New Hampshire.  

Project Activity #3—Data Analysis and Recommendations for Next Steps  

The survey data were analyzed using graph and text analysis generated by Survey Monkey. 
Responses from specialty crop producers, food pantries, and institutions were analyzed to see if any 
trends existed. Survey responses were also examined in order to understand the major barriers and 
benefits perceived by respondents regarding the establishment of a food hub within New 
Hampshire, as well as to identify potential locations for the food hub. The exercise performed at 
the conference was captured and distilled down to the major strengths, weaknesses, opportunities 
and threats that were considered by the group. Information from a survey requesting feedback on 
the conference was also considered in the data analysis. Based upon the information provided, 
recommendations for next steps were developed.  

PROJECT ACTIVITY #1: Survey Design and Distribution  

Approach  

Three surveys were developed to target: (1) specialty crop producers/producers, (2) institutional 
buyers, and (3) food pantry managers. The purpose of the surveys was to perform a needs 
assessment on the viability of developing a food hub in Hillsborough County based on the current 
situation. To that end, questions focused on current production and demand for local products, 
knowledge gaps, and desired outcomes. While the ultimate goal is to assess the specific needs of 
Hillsborough County, the survey was opened to participants throughout the state of NH in order to 
increase the number of survey respondents for more robust data.  

Methodology 

Page 7



   

 

NH Farm to Institution 
Food Hub Viability Project Food Hub Viability Project 

Surveys 

Survey questions for specialty crop producers/producers were developed utilizing the findings 
previously presented in the Manchester Food Hub Planning Grant report.  Questions focused on 
current production and distribution, current certifications (and barriers to certification), and 
capability for future growth. Overall interest in participating in a food hub was assessed as well as 
concerns and potential benefits. Information about the preferred types of services, business 
practices, and organization of potential food hubs was also collected.  

Institutions surveyed included hospitals, nursing homes, colleges/schools, and childcare centers. 
Questions focused on current demand for and purchasing practices of local foods, current 
limitations on using more local foods, and current restrictions on requirements for foods purchased 
by the institution (e.g., certifications). Information about desired products, benefits, and practices 
was collected, and overall interest in participating in a food hub was gauged.  

Food pantries, although considered an institution for the purpose of this report, were addressed in a 
separate survey designed to address their specific needs. Questions focused on desire for local 
products, ability to accept and/or purchase local foods, and limitations.  

All three respondent groups were also asked what the best location for a food hub would be and 
why. All of the respondents’ answers were compiled and analyzed. Complete survey questions can 
be found in Appendix A. 

Distribution and Collection  

A contact list of specialty crop producers was compiled using the Hillsborough County 
Conservation District’s contact list as well as a search for farms throughout the state using NH 
Farm Networks web site and general web searches. The institution contact list was assembled by 
general web queries into the colleges, hospitals and nursing homes that exist within the state. 
Contact information was obtained either through web sites or by phone.  
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Surveys were distributed through Survey Monkey, and responses were collected from 10/5/2014 – 
11/9/2014. The specialty crop producers and institutions were emailed a survey link that was 
unique to their email address. Food pantries in Hillsborough County were contacted via the 
Gleaning Coordinator for Hillsborough County Conservation District and were given a web link to 
follow to complete the survey. 

In order to increase the number of responses, an email was sent to the NH Food System listserv 
with information about the project and links to the surveys. The NH Food System listserv was 
created to allow discussion about the NH food system and is managed by the Sustainability 
Institute at the University of New Hampshire. Direct emails were also sent to food, agriculture, and 
nutrition organization contacts throughout the state, including the NH Dietetic Association and 
NH Farms Network.  

Follow Up 

Survey participants were invited to attend the “Food Hubs: Bringing Communities Together” event 
hosted by HCCD on November 6, 2014. Additionally, participants were asked whether they would 
be interested in being contacted in the future regarding this project.  

PROJECT ACTIVITY #2: Conference  

Outreach  

The conference was designed to educate attendees on food hubs in general. Additionally, the 
purpose of the conference was to bring specialty crop producers, institutions, and other 
stakeholders into the discussion concerning the potential benefits and obstacles to establishing a 
food hub within New Hampshire. The intention of the conference was to ensure that all voices 

Photo Source: Kerry Rickrode, HCCD 
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were heard on this topic and that all of the necessary parties were engaged. In order to attract 
attendees, information was presented on the surveys that were sent to target respondents and 
follow up emails were sent to those who specified they were interested in attending the conference 
on the survey. Information about the conference was also sent to the NH Food System listserv. The 
conference promotional poster, attendee handouts and conference slides can be found in Appendix 
C.  

Conference Design and Execution  

The conference consisted of an introduction by Roger Noonan (President, New England Farmer’s 
Union; Executive Director, New Hampshire Association of Conservation Districts; Board of 
Supervisors, Hillsborough County Conservation District), followed by three speakers. The three 
speakers and their biographies were as follows:  

Ted Brady (State Director for NH and VT, USDA- Rural Development) 

In September of 2013, Ted Brady was appointed, by President Obama 
and Agriculture Secretary Tom Vilsack, as USDA Rural Development 
State Director for Vermont and New Hampshire. USDA Rural 
Development makes grants, loans, and loan guarantees in the housing, 
community and business sectors in rural communities. 

Jaimee Rondeau (Marketing Team Leader and Community Liaison, Whole Foods Market, Nashua) 

As both a store marketer and a liaison within the local community, Jaimee works to 
promote food grown and produced in New Hampshire. She believes small farms are 
a valuable component of a community’s character, helping maintain agricultural 
heritage and biodiversity. Working to develop a relationship with a retailer can be 
challenging, but with patience and understanding we may be able to maneuver 
through those obstacles and create a sustainable, diversified NH food system. 

Josh Jennings (Farmer, Meadow’s Mirth Farm and Three River Specialty crop producers Alliance) 

Josh is a member of Seacoast Grower’s 
Association as well as NOFA. 
Additionally, Josh is the co-founder of 
Three River Specialty crop producers 
Alliance. Three River Specialty crop 
producers Alliance provides an online 
marketplace of locally grown food. In 
this model of a food hub, the growers 
aggregate their distribution in order to 
serve larger markets such as hospitals, 

schools, and restaurants.  

These speakers were selected due to their unique credentials with respect to food hubs and the food 
system in general.  
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• In his talk, Ted Brady discussed the potential funding for food hub work within New
Hampshire as well as the economic benefits of the establishment of a food hub.

• Jaimee Rondeau spoke about the role of Whole Foods Market (WFM) for small specialty
crop producers and the potential for WFM to play a role in buying from a food hub.

• Josh Jennings elaborated on Three River Specialty crop producers Alliance and how this
virtual marketplace is providing a new market for specialty crop producers as well as giving
the ability to chefs to purchase local produce at large volumes through their mobile
application.

After the presentations, the three speakers took questions from the audience. The questions focused 
on the function and operation of the Three River Specialty crop producers Alliance marketplace as 
well as the funding opportunities for community work centered on bringing a food hub to fruition.  

In alignment with the aims of this project, lunch was provided by All Real Meal, a 
NH-based catering company specializing in local, in-season foods. The meal consisted 
of soups, sandwiches and baked goods. All leftovers from the lunch were donated to a 
local soup kitchen.  

Just prior to and following lunch, various groups reported on their work in the local food system. 
These groups gave brief updates on their ongoing work:  

• Jessica Boynton – NH Food Strategy
• Stacey Purslow – NH Farm to School
• Sara Lovitz - Monadnock Menus
• Andy Pressman – NCAT/ATTRA
• Charlene Andersen – Farm Food Initiative

Following the local food group update, the audience was divided into groups of five to six people. 
The small groups performed a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) in 
order to carefully consider any and all potential obstacles and strengths that could be used in the 
establishment of a food hub. The planning process for the food hub benefitted greatly from this 
exercise as all of the stakeholders were able to voice their concerns and express their positive 
feelings concerning this topic. This identification of the SWOTs was extremely important as these 

THE$TIME$IS$RIPE$

Are$you$hungry$for$be5er?$

F 

Building Food Hubs  
In New Hampshire

Ted Brady 
VT/NH State Director 

USDA Rural Development 

Slides Courtesy of  James Barham, Ph.D. 
Agricultural Economist 

USDA Rural Development 
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aspects can inform later steps in planning to achieve the objective of creating a food hub in New 
Hampshire. 

In this exercise, the attendees were provided with instruction on how to perform a SWOT analysis 
and given a series of prompt questions. See Appendix D for the full instructions and prompt 
questions.  

The small groups each were comprised of representatives from farms, institutions and local food 
organizations. Each group had lively discussions and captured their SWOT analysis on paper..  

PROJECT ACTIVITY #3—Data Analysis and Recommendations for Next Steps  

Graphs were generated within Survey Monkey using the responses given by the target groups. For 
open-ended questions, a word cloud was generated using the key words given in the responses. In 
the word clouds, the more bold and larger the word within the word clouds is indicative that the 
word appeared more frequently in the responses. These word clouds allowed the project team to 
understand the perceived barriers to entry for a food hub from the target groups in a visual 
representation. Recommendations for next steps were based upon the findings from the data 
analysis.  

Photo Source: Hazel Gershfield, HCCD 
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SURVEY RESULTS  

Respondents  

Three surveys were distributed via Survey Monkey, beginning on 10/5/2014. Data were collected 
through 11/9/2014. The response rate was low, which is consistent with similar email studies done 
previously. After the initial wave of emails was sent out, the survey link was distributed using NH 
Food System listserv. This resulted in additional responses, contributing to the totals. 

Table 1. Survey participants 

Emails sent Surveys 
completed 

Additional web 
links completed 

Total 

Specialty crop 
producers 

206 39 9 48 

Institutions 65 13 60 73 
Food Pantries 0 0 50 50 

Of the respondents, Hillsborough County was the most well represented in NH, with 35% of 
specialty crop producers (17/48), 31% of institutions (23/73), and 46% of food pantries (23/50) 
listing addresses in cities and towns within Hillsborough County. Most common towns for 
specialty crop producers/producers were Goffstown, Lyndeborough, and Wilton. Most common 
for institutions and food pantries were Manchester, Nashua, and Peterborough.  

Farmer/Producer Demographics 

The majority of responses came from small, diversified specialty crop producers. The majority of 
specialty crop producers surveyed produce fresh vegetables and fruits, meat, and eggs. Nearly two-
thirds grow fresh vegetables and/or herbs, more than half produce meat, and nearly half produce 
eggs. [Figure 1] Fruits, poultry, dairy products, and legumes are also common. In addition, 
respondents also produce maple syrup, honey, grains, hay, and value-added processed foods such 
as breads/baked goods, jams/jellies, and pickles.  

Project Outcomes 
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Figure 1. Production of farms surveyed 

Institution Demographics 

Institutions directly addressed by the surveys included hospitals, nursing homes, colleges/schools, 
childcare centers, and food pantries. Of the 123 respondents to the two surveys targeting these 
populations, 46% represented food pantries/soup kitchens (n=56), 25% were schools/colleges 
(n=31), 8% were childcare centers (n=10), 6% were nursing homes/assisted living centers (n=7), 
and 3% were hospitals (n=4). Other respondents included one county jail, two group homes, two 
shelters, and one residential drug and alcohol rehabilitation center.  
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Current Distribution/Purchasing Practices 

80% of specialty crop producers surveyed sell at least some of their products wholesale, with more 
than 30% of specialty crop producers selling more than half of their products wholesale, which is in 
contrast to previous findings seen in the Manchester Food Hub Planning Grant, which showed 
almost no wholesale market. While most specialty crop producers have robust sales directly to 
consumers from their farms/farm stands, specialty crop producers’ markets, and CSAs, and have 
made inroads in selling directly to local restaurants and grocery stores, sales directly to institutions 
and distributors remain relatively low. [Figure 2] 

Of institutions surveyed, 58.7% currently purchase food from local growers. Their primary 
purchasing method is either through a distributor or from the specialty crop producers directly. 
[Figure 3]  

In addition, nearly 80% of food pantries surveyed have access to a budget (albeit limited) with 
which they can purchase food. 80% of food pantries currently receive some food from local 
sources. [Figure 4] In addition to pantry staples, 60% of food pantry clientele are interested in 
procuring fresh produce, meats, eggs, and dairy. While most comes from local specialty crop 
producers, community gardens, and gleaning programs, other sources include local grocery store 
donations and CSAs.  

Current distribution and purchasing practices highlight opportunities for food hubs: 

• While 58.7% of institutions buy directly from growers and 68.4% of food pantries receive food from
growers, only 17.1% of specialty crop producers currently sell directly to institutions

• While 67.4% of institutions buy through a distributor, only 9.8% of specialty crop producers
currently sell to distributors

• 26.2% of local food received by food pantries comes from gleaners—resources could be better allocated
with a food hub
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Figure 2. Product sales and distribution of farms surveyed 

Figure 3. Purchasing practices of institutions surveyed 

Additional responses included purchasing local foods through local grocery stores and receiving foods from 
farm-to-school programs.  
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Figure 4. Local food sources for food pantries 

Future Distribution/Purchasing Practices 
Demand for certain products may exceed current production capabilities. In addition to fresh 
produce, meat/poultry, eggs, and dairy products, institutions are also interested in purchasing 
processed produce (e.g., washed, chopped vegetables) and baked goods. In addition, there are 
currently no specialty crop producers/producers surveyed who offer fish or seafood, whereas nearly 
one-third of institutions surveyed are interested in securing a source for local seafood.  

Table 2. Interest and production of various foods 

Current farmer 
production 

Institutions 
interested 

Food pantries 
interested 

Fresh 
vegetables/herbs 

65.9% 92.2% 86.0% 

Fruits 34.1% 89.1% 
Meat 54.6% 43.8% 62.8% 
Poultry 20.5% 35.9% 
Eggs 47.7% 48.4% 74.4% 
Milk/Dairy 13.6% 35.9% 60.5% 
Grains/flours 4.6% 32.8% 25.6% 
Beans/legumes 15.9% 45.3% 34.9% 
Processed produce 11.4% 20.3% 20.9% 
Baked goods/breads 9.1% 28.1% 39.5% 
Fish 0% 32.8% n/a 
Coffee/tea 4.6% 21.9% n/a 
Non-food items 2.3% 12.5% n/a 
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Specialty crop producers indicated their willingness to expand their production using a variety of 
methods. [Figure 5] The majority of respondents were willing to diversify their product offerings 
and increase their workforce. In addition, respondents stated they would use more 
modern/efficient technology (e.g., hydroponics) and work more collaboratively with other 
specialty crop producers (specifically, in increasing cattle herd size and in decreasing production 
redundancies). 

Figure 5. Practices specialty crop producers willing/able to undertake to meet increased production 
demands 

Limitations in Local Food Distribution and Purchasing 

There are several common factors limiting specialty crop producers from distributing products and 
institutions from buying more local products. [Table 3] In addition to labor/time, 
regulations/requirements, lack of transportation, and storage, cost and/or pricing was cited by 
many respondents as another major barrier.  

Transportation is a key barrier for institutions. Over 95% of institutions surveyed do not have 
access to resources (e.g., a refrigerated truck) with which they could pick up orders from a central 
location. 98% of institutions surveyed prefer to have distributors deliver goods directly to the 
institution.  

Cost/budget was the primary barrier for food pantries, followed by storage/space. Of food pantries 
surveyed, 93% indicated that they would be interested in purchasing local foods if there were 
additional funding to do so.  Other concerns food pantries had in using a local food hub were the 
consistency of products available, the ability of a food hub to meet demands (i.e., one hub cited 
needing to produce 600+ meals/week during the summer for school children), quality/freshness, 
and the necessity of meeting labeling requirements for processed foods. [Figure 6].  
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Table 3. Main barriers to local food distribution and purchasing 

Specialty crop producers/Producers Institutions 

1 Limited labor resources (61%) Lack of delivery services (52%) 

2 Time required to coordinate 
distribution (58.5%) 

Regulations/requirements (42%) 

3 Not enough demand (43.9%) Lack of transportation (40%) 

4 Lack of storage space (26.8%) Distance to markets (30%) 

5 Regulations/ requirements (24.4%) Lack of storage (16%) 

6 Lack of transportation (22%) Not enough demand (4%) 

7 Distance to markets (19.5%) 

Figure 6. Main barriers for food purchasing and/or acceptance by food pantries 

Certifications and Requirements 

Regulations and requirements are a concern for both producers/growers and purchasers. 
Institutions such as hospitals, nursing homes, and schools, require certain regulations be met, and 
many small specialty crop producers have not formally met the necessary requirements. Both 
specialty crop producers (24.4%) and institutions (42%) cited regulations or requirements as a 
barrier to current food distribution. [Table 4] 

In addition to the certifications/practices listed in the table below, institutions may have other 
requirements for food vendors that need to be met. For example, one institution needs for its 
vendors to have state-issued insurance, and another institution requires being able to visit the farm.  
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Table 4. Practices currently employed by specialty crop producers and required by institutions 

Practiced by 
specialty crop 
producers 

Required by 
institutions 

Preferred by 
institutions 

USDA Certified 
Organic 

14.3% (produce) 
13.9% (meat/eggs) 

37% 

Not certified, but 
organic/natural 
practices 

51.4% (produce) 
47.2% (meat/eggs) 

42.6% 

GHP certified 2.9% 43.4% 
GAP certified 5.7% 26.4% 
Certified naturally 
grown 

8.6% 

Integrated Pest 
Management 

28.6% 28.3% 

Antibiotic-free 66.7% 44.4% 
Hormone-free 75.0% 42.6% 
Free-range/pasture-
raised 

75.0% 31.5% 

Grass-fed 47.2% 14.8% 
USDA Certified 
Slaughter 

47.2% 45.3% 

Pasteurized 8.3% 32.1% (eggs) 
54.7% (dairy) 

Animal-Welfare 
Approved 

2.8% 14.8% 

GFSI certified 17% 
HACCP Program 66.0% 
Fair Trade 0% 25.9% 
Certified humane 18.5% 

The largest certification gap is in Good Handling Practices (GHP) certification and Good 
Agricultural Practices (GAP) certification: 

• While 43.4% of institutions require GHP certification, only 2.9% of specialty crop producers currently
meet this requirement

• While 26.4% of institutions require GAP certification, only 5.7% of specialty crop producers currently
meet this requirement

24% of specialty crop producers surveyed indicated that they would be interested in receiving GAP and/or 
food safety training as a service provided by a food hub.  
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Interest in Participation in a Food Hub 

Survey respondents were asked if they would be interested in participating in a food hub, based on 
their current knowledge. [Figure 7] The majority of respondents chose “not sure” as their answer, 
based on their current lack of knowledge about what a food hub is and/or how it operates. Those 
who understood the basic concept of a food hub but were still not sure wanted more specific 
information about the food hub, such as location, pricing, and services.  

Figure 7. Interest in Participating in a food hub (based on current knowledge) 

Specialty crop producers Institutions 

The majority of specialty crop producers were not sure if they would participate in a food hub at 
this time (46.5%), with most stating that they needed to know more. Some specialty crop producers 
were unsure what a food hub is and how it operates. Others wanted more information about the 
distance to the market, the prices and terms being offered, and how it would affect their production 
before making a commitment. Specialty crop producers in favor of participating in a food hub 
(41.9%) stated it would create another outlet to distribute their products, define the end source, and 
enable them to expand their businesses. Specialty crop producers who were not interested in 
participating in a food hub (11.6%) stated that they already have their own processing plants, or 
they are already producing at capacity and could not expand their business to meet the demands.  

Institutions were about equally split between “yes” and “not sure” responses (49.2% and 50.8%, 
respectively). No respondents answered the question negatively. Those definitely interested in 
participating said they liked being able to purchase from local businesses versus large corporations 
and that the money would be going directly to the farmer. They cited freshness, variety, 
convenience, and ease of purchasing from one central location as main reasons for interest. Like 
the specialty crop producers, those who were not sure either did not know how a food hub operates 
or they needed more information about the details (especially pricing) before committing to a 
positive answer.  
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Food Hub Specifications  

Type of Food Hub 

There are various types of food hub to be considered when starting up, so we aimed to determine 
whether specialty crop producers would be more interested in one type over another. [Figure 8] To 
that respect, we asked specialty crop producers what type of food hub they would be more likely to 
participate in: Grower-owned, independent, or cooperative. The vast majority (81.5%) stated that it 
did not matter. Some specialty crop producers were unsure of the differences between the three 
types of operations.  

Figure 8. Farmer interest in participating in various types of food hubs 
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Food Hub Terms and Services 

There was considerable overlap in the potential terms offered by food hubs that were preferred by 
both specialty crop producers and institutions.  

Table 5. Purchasing term preferences 

Specialty crop producers/Producers Institutions 

1 Farmer-beneficial pricing (63.4%) Competitive wholesale pricing (91.5%) 

2 Contracts for products (41.5%) Contracts for products (37.3%) 

3 14-day payment cycles (41.5%) Input into next season’s growing 
(37.3%) 

4 Minimum order requirements (34.2%) 14-day billing cycles (35.6%) 

5 Purchase of seconds (29.3%) 

A fair pricing strategy between what specialty crop producers are currently receiving from retail sales and 
what institutions are currently paying for wholesale goods will be crucial. Other benefits offered by the food 
hub may make compromise easier for both specialty crop producers and institutions.  

Food Hub Benefits 

Specialty crop producers and institutions were asked which types of benefits they would be 
interested in receiving from a food hub. Specialty crop producers were asked to select their top 
three choices from a list of 7 items. Their top three choices were (1) Transportation services, 2) 
marketing services, and 3) branding/labeling.  Specialty crop producers were also interested in 
receiving assistance in food safety and/or GAP certification and liability insurance. [Figure 9]  

Institutions and food pantries were also asked what types of services they would be interested in 
receiving from a food hub. While both institutions and food pantries were both interested in 
receiving nutrition information and recipes/tips on how to prepare local foods, institutions were 
more interested in receiving marketing materials. [Table 6] Institutions surveyed were also 
interested in receiving lists detailing which foods are available during which seasons (for planning 
purposes), and were also interested in participating in site visits to the farms. Food pantries were 
less interested in this type of information, stating that they would reach out  to the NH Food Bank 
or Cooperative Extension if they had any questions.  

In addition, 56.4% of specialty crop producers said that they would be more likely to participate in 
a food hub if they were able to have input into pre-season crop planning with the food hub to 
determine type, quantity, and approximate timing of output. 
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Figure 9. Benefits specialty crop producers are interested in receiving from a food hub 

Table 6. Benefits institutions are interested in receiving from a food hub 

Institutions Food pantries 

Nutrition information 80.4% 67.6% 

Marketing materials 64.7% 35.1% 

Recipes/tips 78.4% 94.6% 

Food Hub Location 

Specialty crop producers and institutions were queried as to their opinion on the best location for a 
food hub in New Hampshire. [Figure 10] Manchester was the preferred location for specialty crop 
producers, whereas Concord was the preferred location for institutions. Nashua was the third 
choice for both, followed by Keene. Respondents also suggested the Seacoast, Laconia/Lakes 
Region, Rochester, and North Country. Most respondents stated that it should be a central 
location. [Figure 11] 
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Figure 10. Desired location for a food hub in New Hampshire 

Specialty crop producers Institutions 

A single food hub location may not be the best way to meet the needs of all of the participants. While the 
majority of institutions are located in or near metropolitan areas, most farms are more remote, and travel time 
to a hub may be prohibitive. Several small satellite hubs scattered throughout the state may be one solution. 

Figure 11. Map of Proposed Food Hub Locations  
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Overall Impressions of Food Hubs 

In the surveys, respondents were asked open-ended questions about the perceived benefits and 
barriers or concerns that each of the three groups had regarding developing a food hub in New 
Hampshire. [Figure 12] 

Specialty crop producers felt that a food hub would allow them to collaborate with other specialty 
crop producers and pool resources for greater efficiency. They felt that guaranteed distribution 
would allow for greater stability and allow them to focus their resources on farming instead of on 
marketing and sales. In terms of barriers, specialty crop producers felt that there wasn’t enough 
knowledge about food hubs to generate interest and were concerned that it would be difficult for 
specialty crop producers to change what they are already doing as with respect to production and 
sales. Getting a fair price for their goods was their key concern.  

Institutions felt that a food hub would increase their access to fresher, healthier food, while 
simultaneously supporting the local economy and local specialty crop producers. Schools especially 
appreciated being able to share with their students the knowledge of where their food was coming 
from. Institutions were concerned with the quantity, variety, and consistency of foods available. 
They were also concerned with regular delivery schedules and lack of storage facilities. Regulations 
and requirements (e.g. FDA, food safety, state regulations) and affordability were their primary 
concerns. 

Food pantries felt that a food hub would allow them to provide fresher, healthier foods to their 
clients and they liked the idea of supporting local specialty crop producers and local businesses. 
Concerns included whether they would receive fresh, high quality food (vs seconds), price, and lack 
of refrigerated storage for perishables.  

“Helping family specialty crop producers sell locally by increasing support for 
specialty crop producers’ markets and spurring the creation of food hubs to 
connect specialty crop producers to schools and other community-based 
consumers” is integral to growing America’s agricultural economy.  

—Agriculture Reform, Food and Jobs Act of 2012 
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Figure 12. Perceived benefits of food hub 

Specialty crop producers 

Institutions 

Food Pantries 
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Additional Thoughts 

In addition, survey respondents were asked to provide us with any additional thoughts they felt 
were relevant in the consideration of a local food hub development. Below are a few interesting 
responses (full commentary can be found in Appendix B). 

• Cleaning produce and some light processing would be a benefit that would help justify
higher crops

• The support and demand are there, however people may not be willing/able to pay more
• It would be necessary to gain the support of the state of NH
• Meats/proteins may be difficult to market because of pricing compared to the commodity

market
• Ease of ordering through online or fax would be appealing
• A food hub would have to be centrally located and convenient

CONFERENCE RESULTS 

Conference Details  

The “Food Hubs: Bringing Communities Together” event was held on November 6th, 2014, at the 
Nackey S. Loeb School of Communications in Manchester, NH. There were approximately 
60 people in attendance, including a broad range of representatives from farms, institutions and 
local food organizations. 

Most of the attendees came from an organization related to the food system (41.2%), followed by 
specialty crop producers (23.5%), education (21.6%) and food pantries (3.9%). A number of 
attendees did not have an organization affiliation and were not categorized (9.8%).  

SWOT Analysis Exercise 

As described above in the Conference Design section, following a number of speaker presentations 
on food hubs and food systems, participants were divided into groups of five to six people. The 
small groups performed an analysis to consider the current strengths and weaknesses of establishing 
a food hub. Potential opportunities and threats associated with the food hub were also analyzed. 
Each group had lively discussions and captured their SWOT analysis on paper. The small groups 
then presented their findings to the group as a whole. [Appendix C] These results were considered 
in our recommendations and implications for creating a food hub in New Hampshire. 
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Strengths  

Participants felt that the local food system already has several resources in place that could be utilized and 
built upon in the development of a local food hub.  

• Existing infrastructure can be utilized to house the food hub
• Existing wholesale distributors can advise best practices
• Multiple funding options available (investments from USDA, Federal/State/Local governments,

private investors)
• Strong local food movement and customer base could allow for interaction and engagement with

consumers
• Experiences of successful online marketplaces can be leveraged

Weaknesses  

The weaknesses identified by participants centered around costs, the lack of current distribution networks, 
infrastructure, and the hurdles that would have to be overcome in terms of certifications and regulations.  

• No large scale feasibility study has been performed in NH
• Start up costs may be prohibitive
• Regulatory requirements are difficult for specialty crop producers and institutions to meet
• No current distribution network with refrigerated transportation and storage
• Public uninformed about benefits of sourcing foods locally
• Cost of local foods to institutions currently too high
• Seasonality of local foods can make it difficult for institutions to rely on
• Distance may be prohibitive to some specialty crop producers’ participation

Opportunities 

Participants identified a number of opportunities that a local food hub would allow. There would be 
opportunity for increased networking and collaboration, for local job opportunities, and for education and 
outreach. Having a food hub to handle sales, marketing, and processing would free up farmer resources to 
diversify their offerings and better meet demands.  

• Specialty crop producers can scale business based on demand and diversify offerings
• Food hub could provide food processing services
• Food hub can provide online and in-person education
• Retail store front could allow consumers to interact with and engage
• Food hub could provide specialty crop producers with assistance in obtaining certifications
• Potential to increase local jobs, influence local economy and nearby businesses
• Food hub could provide networking opportunities throughout the state (and beyond)
• More efficient distribution would reduce food waste
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Threats 

Participants identified threats to the success of a local food hub. These included questionable long-term 
financial sustainability, and several local factors such as the farming population and environmental 
concerns.  

• Reduced autonomy for specialty crop producers if forced to specialize in certain crops
• Farms already operate with small profit margins
• Food safety needs to be guaranteed
• Financial sustainability is questionable
• Inability to pay labor costs may require reliance on volunteer time
• Productivity affected by climate change, pests, etc.; not a guarantee
• Aging specialty crop producers pose a threat to long-term viability of agriculture in NH

Photo Source: Erin Allgood, Allgood Eats Local  
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There are a number of recommendations for next steps based on the findings of this study. Due to 
the interest level showed by specialty crop producers, food pantries and institutions, the logical next 
step is to move forward with the development of a food hub. There are four main areas the project 
team believes future efforts should be directed.  

1) An advisory board should be established. The advisory board should include representatives
from each of the sectors surveyed: specialty crop producers, food pantries, and institutions.
The advisory board should also include food hub experts from the New England area and
local food system advocacy groups. The aim of the advisory board should be to determine
financial sustainability of the food hub, investigate funding sources and guide the
implementation. Additionally, the advisory board should consider how to leverage federal
food aid, such as Women’s, Infants and Children (WIC) and Supplemental Nutrition
Assistance Program funding, in order to expand local food access to low-income
populations.

2) It is necessary to engage stakeholders throughout the state to ensure the success of the food 
hub, including political allies and food system advocacy groups, specialty crop producers, 
agricultural organizations, institutional representatives and the NH Food Bank. It is 
important to collaborate with other organizations such as North County Food Co-op and 
other initiatives throughout the state. 

3) Food hubs throughout the New England area should be consulted to determine the best 
model for New Hampshire.

4) In order to mitigate the gap presented by the regulatory requirements, educational
workshops or assistance should be offered to assist specialty crop producers in obtaining
GAP/GHP certifications.

Recommendations  

The whole community benefits when local organizations and local food 
producers work together. New partnerships and supporting local industries is 
always a plus. 

–NH Institution
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The NH Farm to Institution Food Hub Viability Project conducted by the Hillsborough County 
Conservation District provided new insights into the feasibility of a food hub within the state of 
New Hampshire. Major findings from both the survey and the conference indicate that there is 
substantial interest in establishing a food hub within New Hampshire from specialty crop 
producers, institutions, and food pantries.  

Additionally, the project team identified a series of gaps in current distribution and regulatory 
requirements that could be mitigated by the establishment of a food hub. For instance, the majority 
of institutions and food pantries surveyed buy directly from growers, however, only a small 
percentage of specialty crop producers (17.1%) sell directly to institutions. Another gap was that 
many institutions require either GHP or GAP certification, but only a small percentage of specialty 
crop producers are certified. However, approximately a quarter of specialty crop producers 
surveyed indicated that they would be interested in receiving GAP training.  

All target groups were able to identify benefits from the establishment of a food hub including 
opportunities for consumer education, food processing services, assistance with marketing, and 
certification. All target groups also identified barriers to the success of the food hub including 
reduced autonomy for specialty crop producers, small profit margins for specialty crop producers, 
high prices for institutions, and financial sustainability of the food hub.  

Most respondents in both the surveys and in the SWOT exercise were concerned about the location 
of the food hub and stated that a central location would be key to the success of the food hub. 
Many groups suggested that a centralized, primary hub with satellite locations would be the ideal 
model for a food hub within the state.  

The general attitude from all of the respondents was supportive of establishing a food hub. 
Although conditions appear favorable, there is still additional information that is needed prior to 
implementing a food hub. The project team recommends that an advisory board be convened to 
address the outstanding questions and concerns around establishing a food hub. Stakeholders 
across the state must be engaged and food hub experts will need to be consulted. In the interim, a 
program could be set up to help specialty crop producers obtain GHP/GAP certification to better 
enable them to sell to institutions.  

The project team would like to thank the New Hampshire Department of Agriculture for funding 
this work. For more information about this project, please contact Kerry Rickrode 
(kerry.rickrode@nh.nacdnet.net) or Erin Allgood (erin@allgoodeatslocal.com).  

Conclusion 
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Hello  and  thank  you  for  taking  the  time  to  complete  this  survey!  

This  survey  is  being  administered  by  the  Hillsborough  County  Conservation  District  under  the  Farm  to  Institution  Food  
Hub  Viability  Project  and  is  funded  by  the  NH  Specialty  Crop  Block  Grant.  Food  hubs  are  defined  as  a  centrally  located  
facility  that  manages  the  aggregation,  storage,  processing,  distribution  or  marketing  of  locally  and  regionally  produced  
food.  The  purpose  of  the  project  is  to  explore  whether  food  hubs  would  be  a  viable  way  to  increase  the  amount  of  local  
food  from  farmers  to  institutions  to  use  in  their  dining  operations.  While  the  project  is  being  conducted  by  the  
Hillsborough  County  Conservation  District,  institutions  and  farmers  from  throughout  the  state  of  New  Hampshire  are  being  
surveyed.  

The  institutions  we  are  looking  to  engage  are  hospitals,  nursing  homes,  colleges  and  food  pantries  in  order  to  gauge  their  
capacity  to  buy  and  accept  local  food.  We  are  also  soliciting  feedback  from  farmers  on  their  ability  to  participate  in  a  food  
hub  and  supply  institutions.  Your  feedback  will  help  us  to  understand  the  real  concerns  and  potential  benefits  of  
establishing  a  food  hub  within  New  Hampshire.  Your  answers  will  be  kept  confidential.  

In  order  to  facilitate  additional  conversation  around  this  topic,  the  Hillsborough  County  Conservation  District  would  like  to  
invite  you  to  attend  our  conference  "Food  Hubs:  Bringing  Communities  Together"  on  Thursday,  November  6th  at  the  
Nackey  S.  Loeb  School  of  Communications  in  Manchester,  NH.  There  will  be  dynamic  speakers  discussing  innovative  
food  hub  concepts  as  well  as  opportunities  for  farmers  and  institutions  to  network.  There  will  be  a  chance  to  sign  up  for  
more  information  about  the  conference  within  the  survey.  

Thank  you  so  much,  
Hillsborough  County  Conservation  District  

Please  feel  free  to  contact  Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  
for  more  information.  

Important Information Regarding This Survey

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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1. Address

  
Contact Information

Name

Company

Address

Address 2

City/Town

State/Province �

Email Address

Phone Number

  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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2. Which of the following do you produce? (select all that apply)

  
Farm Information

  

Fresh  vegetables  and/or  herbs
  

�����

Fresh  fruits
  

�����

Meat
  

�����

Poultry
  

�����

Eggs
  

�����

Milk  and/or  dairy  products
  

�����

Grains  and/or  flours
  

�����

Bean/legumes
  

�����

Processed  produce  (e.g.  pickles,  jams,  etc)
  

�����

Baked  goods/breads
  

�����

Fish
  

�����

Coffee/tea
  

�����

Non-food  items
  

�����

Other  (please  specify)  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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3. Which of the following would you be willing/able to do in order to increase your 
production if demand exceeds supply? (select all that apply)

4. What factors currently limit your ability to distribute your products? (select all that apply)

  
Additional Farm Information

  

Diversify  product  offerings
  

�����

Adapt  more  sustainable  production  methods
  

�����

Increase  acreage
  

�����

Hire  additional  people
  

�����

Become  GAP  certified
  

�����

Other  (please  specify)  

Distance  to  markets
  

�����

Lack  of  storage  facilities
  

�����

Lack  of  transportation  (e.g.,  refrigerated  trucks)
  

�����

Time  required  to  coordinate  distribution
  

�����

Regulations  and  requirements
  

�����

Limited  labor  resources
  

�����

Not  enough  demand
  

�����

Other  (please  specify)  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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5. Which of the following practices do you employ in your vegetable/fruit production? 
(select all that apply)

  
Farm Practices

  

USDA  Certified  Organic
  

�����

Not  certified,  but  have  primarily  organic  practices
  

�����

Good  Handling  Practices  (GHP)  certified
  

�����

Good  Agricultural  Practices  (GAP)  certified
  

�����

Certifed  Naturally  Grown
  

�����

Fair  Trade
  

�����

Integrated  Pest  Management
  

�����

None  of  the  above
  

�����

Other  (please  specify)  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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6. Which of the following practices do you employ in your meat/egg production? (select all 
that apply)

  
Farm Practices

  

USDA  Certified  Organic
  

�����

Not  certified,  but  use  organic  practices
  

�����

Antibiotic-free
  

�����

Hormone-free
  

�����

Free-range/pasture  raised
  

�����

Grass-fed
  

�����

USDA  Certified  Slaughtering
  

�����

Pasteurization
  

�����

Animal  Welfare  Approved
  

�����

Certified  Humane
  

�����

None  of  the  above
  

�����

Other  (please  specify)  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project
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7. How do you sell or distribute your products? (select all that apply)

8. Approximately, how much of your product do you sell wholesale?

  
Distribution Information

  

CSA  (Community  Supported  Agriculture  shares)
  

�����

Farmer's  Markets
  

�����

At  the  farm  (farm  stands,  pick  your  own)
  

�����

To  grocery  stores  (including  co-ops)
  

�����

To  a  distributor
  

�����

To  another  farmer
  

�����

Directly  to  restaurants
  

�����

Directly  to  institutions  (hospitals,  nursing  homes,  etc)
  

�����

Other  (please  specify)  

0%
  

�����

1-10%
  

�����

11-25%
  

�����

26-50%
  

�����

51-75%
  

�����

More  than  75%
  

�����

Appendix A-- Survey Questions
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9. Based upon your current knowledge of food hubs, would you be interested in 
participating in a food hub?

10. Why or why not?

  

11. What type of food hub would you be most likely to participate in? (select all that apply)

12. If a food hub were to pay you a fair market price, approximately what percentage of 
your total goods could you sell to the food hub (assuming you gross the same amount as 
this year)?

  
Food Hub Questions

��

��

  

Yes
  

�����

No
  

�����

Not  sure
  

�����

Grower-owned
  

�����

Independent
  

�����

Cooperative
  

�����

Doesn't  matter  as  long  as  growers  are  paid  a  fair  price
  

�����

None.  I  am  not  interested  in  participating  in  a  food  hub
  

�����

Other  (please  specify)  

0%
  

�����

1-10%
  

�����

11-25%
  

�����

26-50%
  

�����

51-75%
  

�����

More  than  75%
  

�����
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

13. Which of the following purchasing terms would you like from a food hub? (select all 
that apply)

14. Which benefits offered by a food hub would you be most interested in? (choose up to 
3)

15. If you could have input into pre-season crop planning with the food hub to determine 
type, quantity, and approximate timing of output, how would that affect your interest in 
participating in a food hub?

  
Additional Food Hub Questions

  

More  farmer-beneficial  wholesale  prices
  

�����

Minimum  order  requirements
  

�����

Purchase  of  seconds/non-graded  products
  

�����

Contracts  for  products
  

�����

14-day  payment  cycles
  

�����

None.  I  am  not  interested  in  participating  in  a  food  hub
  

�����

Liability  insurance
  

�����

Food  safety  and/or  GAP  training
  

�����

Transportation  services
  

�����

Production  and  post-harvest  handling  training
  

�����

Business  management  services  or  training
  

�����

Marketing  services
  

�����

Branding  or  labeling  services
  

�����

None.  I  am  not  interested  in  participating  in  a  food  hub
  

�����

Other  (please  specify)  

I  would  be  more  interested
  

�����

I  would  be  less  interested
  

�����

It  wouldn't  affect  my  decision
  

�����
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

16. Of the following cities, which do you think would be the best location for a food hub?

17. Why do you think this is the best location for a food hub?

  

  
Food Hub Location

��

��

  

Manchester
  

�����

Nashua
  

�����

Concord
  

�����

Keene
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

18. In your opinion, what is the biggest barrier for farmers to participate in a food hub?

  

19. In your opinion, what is the greatest benefit farmers could gain from participating in a 
food hub?

  

20. Are there any additional thoughts on food hubs or the capacity of your farm to 
participate in a food hub that you would like to share?

  

21. Would it be okay for us to contact you with any follow-up questions?

  
Additional Comments

��

��

��

��

��

��

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

22. Would you like to receive more information on the "Food Hubs: Bringing Communities 
Together" Conference taking place on November 6th?

  
"Food Hubs: Bringing Communities Together" Conference

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

23. Would you like to hear more information about this project once it is completed?

  
Final Report

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer SurveyFarm to Institution Food Hub Viability Project - Farmer Survey

Thank  you  so  much  for  completing  the  survey!  We  appreciate  your  feedback  in  helping  to  understand  the  potential  challenges  and  benefits  for  food  
pantries  in  possibly  utilizing  a  food  hub.  For  completing  the  survey,  you  will  be  entered  into  a  drawing  for  a  $50  gift  certificate  to  a  restaurant  of  
your  choice  that  uses  local  food  in  their  menu.  We  will  notify  the  winner  via  email.   
  
If  you  selected  that  you  were  interested  in  learning  more  about  the  conference  or  the  completed  project,  we  will  be  in  touch  shortly.  Please  contact  
Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  if  you  would  like  additional  information  on  the  project.  

  
Thank You!
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

Hello  and  thank  you  for  taking  the  time  to  complete  this  survey!  
  
This  survey  is  being  administered  by  the  Hillsborough  County  Conservation  District  under  the  Farm  to  Institution  Food  
Hub  Viability  Project  and  is  funded  by  the  NH  Specialty  Crop  Block  Grant.  Food  hubs  are  defined  as  a  centrally  located  
facility  that  manages  the  aggregation,  storage,  processing,  distribution  or  marketing  of  locally  and  regionally  produced  
food.  The  purpose  of  the  project  is  to  explore  whether  food  hubs  would  be  a  viable  way  to  increase  the  amount  of  local  
food  from  farmers  to  institutions  to  use  in  their  dining  operations.  While  the  project  is  being  conducted  by  the  
Hillsborough  County  Conservation  District,  institutions  and  farmers  from  throughout  the  state  of  New  Hampshire  are  being  
surveyed.  
  
The  institutions  we  are  looking  to  engage  are  hospitals,  nursing  homes,  colleges  and  food  pantries  in  order  to  gauge  their  
capacity  to  buy  and  accept  local  food.  We  are  also  soliciting  feedback  from  farmers  on  their  ability  to  participate  in  a  food  
hub  and  supply  institutions.  Your  feedback  will  help  us  to  understand  the  real  concerns  and  potential  benefits  of  
establishing  a  food  hub  within  New  Hampshire.  Your  answers  will  be  kept  confidential.  
  
In  order  to  facilitate  additional  conversation  around  this  topic,  the  Hillsborough  County  Conservation  District  would  like  to  
invite  you  to  attend  our  conference  "Food  Hubs:  Bringing  Communities  Together"  on  Thursday,  November  6th  at  the  
Nackey  S.  Loeb  School  of  Communications  in  Manchester,  NH.  There  will  be  dynamic  speakers  discussing  innovative  
food  hub  concepts  as  well  as  opportunities  for  farmers  and  institutions  to  network.  There  will  be  a  chance  to  sign  up  for  
more  information  about  the  conference  within  the  survey.  
  
Thank  you  so  much,  
Hillsborough  County  Conservation  District  
  
Please  feel  free  to  contact  Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  
for  more  information.  

  
Important Information Regarding This Survey

  

Appendix A-- Survey Questions
Farm to Institution Food Hub Viability Project

Page 47



Page 2

Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

1. Address

2. What is your job title at this organization?
  

  
Contact Information

Name

Company

Address

Address 2

City/Town

State/Province �

Email Address

Phone Number
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

3. What types of foods are your clients most interested in procuring from your food 
pantry?

4. Which of the following certifications does your food pantry require in products you 
purchase or accept? (select all that apply)

  
Organization Information

  

Meat,  eggs  or  dairy
  

�����

Fresh  fruit  and  vegetables
  

�����

Pantry  staples
  

�����

USDA  certified  Meat
  

�����

USDA  certified  eggs
  

�����

Pasteurized  eggs
  

�����

Pasteurized  milk  and  dairy
  

�����

None  of  the  above
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

5. As a food pantry, do you have a budget to purchase food to provide for your clients?

6. If yes, would you be willing to use some of your budget to purchase food from local 
sources?

7. Why or why not?

  

8. Would you be interested in purchasing local food for the food pantry if there was 
additional funding available to do so?

  
Purchasing Local Food

��

��

  

Yes
  

�����

No
  

�����

Yes
  

�����

No
  

�����

I  do  not  have  a  budget  to  buy  food
  

�����

Yes
  

�����

No
  

�����

Not  sure
  

�����
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

9. Does any of your food currently come from local sources?

10. If you do receive food from local farmers/growers, where do you get it from? (select all 
that apply)

11. Which of the following products would you be interested in purchasing from local 
sources? (select all that apply)

  
Local Food Questions

  

Yes
  

�����

No
  

�����

Not  sure
  

�����

Through  a  distributor
  

�����

Directly  from  the  producers/growers
  

�����

Through  a  CSA  (Community  Supported  Agriculture  share)
  

�����

From  gleaning
  

�����

I  do  not  currently  get  any  food  from  local  sources
  

�����

Other  (please  specify)  

Fresh  fruits  and  vegetables
  

�����

Meat
  

�����

Eggs
  

�����

Dairy  products
  

�����

Grains  and/or  flours
  

�����

Beans/legumes
  

�����

Baked  goods/breads
  

�����

Processed  produce  (pickles,  jams,  etc)
  

�����

My  clients  aren't  interested  in  using  local  foods
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

12. What are the barriers, if any, that prevent you from buying/accepting more local food 
for the food pantry?

  

13. What are your concerns, if any, with buying/accepting more local food for the food 
pantry?

  

  
Challenges to Using Local Food

��

��

��

��
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

14. What are your concerns, if any, regarding using a food hub to distribute local food to 
your food pantry?

  

15. What benefits, if any, do you believe you would gain from having a food hub distribute 
local food to your pantry?

  

16. In addition to food distribution, what services would you be interested in receiving 
from a food hub?

  
Food Hub Questions

��

��

��

��

  

Nutrition  information  and  education
  

�����

Marketing/promotional  materials
  

�����

Recipes  on  how  to  prepare  local  foods
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

17. Are there any additional thoughts on food hubs or the capacity of your organization to 
accept/purchase more local food that you would like to share?

  

18. Would it be okay for us to contact you with any follow-up questions?

  
Additional Comments

��

��

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

19. Would you like to receive more information on the "Food Hubs: Bringing Communities 
Together" Conference taking place on November 6th?

  
"Food Hubs: Bringing Communities Together" Conference

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

20. Would you like to hear more information about this project once it is completed?

  
Final Report

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry SurveyFarm to Institution Food Hub Viability Project- Food Pantry Survey

Thank  you  so  much  for  completing  the  survey!  We  appreciate  your  feedback  in  helping  to  understand  the  potential  challenges  and  benefits  for  food  
pantries  in  possibly  utilizing  a  food  hub.  For  completing  the  survey,  you  will  be  entered  into  a  drawing  for  a  $50  gift  certificate  to  a  restaurant  of  
your  choice  that  uses  local  food  in  their  menu.  We  will  notify  the  winner  via  email.    
  
If  you  selected  that  you  were  interested  in  learning  more  about  the  conference  or  the  completed  project,  we  will  be  in  touch  shortly.  Please  contact  
Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  for  more  information  about  the  project.  

  
Thank You!
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

Hello  and  thank  you  for  taking  the  time  to  complete  this  survey!  
  
This  survey  is  being  administered  by  the  Hillsborough  County  Conservation  District  under  the  Farm  to  Institution  Food  
Hub  Viability  Project  and  is  funded  by  the  NH  Specialty  Crop  Block  Grant.  Food  hubs  are  defined  as  a  centrally  located  
facility  that  manages  the  aggregation,  storage,  processing,  distribution  or  marketing  of  locally  and  regionally  produced  
food.  The  purpose  of  the  project  is  to  explore  whether  food  hubs  would  be  a  viable  way  to  increase  the  amount  of  local  
food  from  farmers  to  institutions  to  use  in  their  dining  operations.  While  the  project  is  being  conducted  by  the  
Hillsborough  County  Conservation  District,  institutions  and  farmers  from  throughout  the  state  of  New  Hampshire  are  being  
surveyed.  
  
The  institutions  we  are  looking  to  engage  are  hospitals,  nursing  homes,  colleges  and  food  pantries  in  order  to  gauge  their  
capacity  to  buy  and  accept  local  food.  We  are  also  soliciting  feedback  from  farmers  on  their  ability  to  participate  in  a  food  
hub  and  supply  institutions.  Your  feedback  will  help  us  to  understand  the  real  concerns  and  potential  benefits  of  
establishing  a  food  hub  within  New  Hampshire.  Your  answers  will  be  kept  confidential.  
  
In  order  to  facilitate  additional  conversation  around  this  topic,  the  Hillsborough  County  Conservation  District  would  like  to  
invite  you  to  attend  our  conference  "Food  Hubs:  Bringing  Communities  Together"  on  Thursday,  November  6th  at  the  
Nackey  S.  Loeb  School  of  Communications  in  Manchester,  NH.  There  will  be  dynamic  speakers  discussing  innovative  
food  hub  concepts  as  well  as  opportunities  for  farmers  and  institutions  to  network.  There  will  be  a  chance  to  sign  up  for  
more  information  about  the  conference  within  the  survey.  
  
Thank  you  so  much,  
Hillsborough  County  Conservation  District  
  
Please  feel  free  to  contact  Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  
for  more  information.  

  
Important Information Regarding This Survey
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

1. Address

2. What is your job title at this organization?
  

  
Contact Information

Name

Company

Address

Address 2

City/Town

State/Province �

Email Address

Phone Number
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

3. What type of institution do you represent?

4. Do you currently purchase food from local farmers/growers for the institution?

5. If yes, how do you purchase local products? (select all that apply)

  
Institution Information

  

Nursing  Home  /  Assisted  Living
  

�����

Hospital
  

�����

College
  

�����

Yes
  

�����

No
  

�����

Through  a  distributor
  

�����

Directly  from  the  producers/growers
  

�����

Through  a  CSA  (Community  Supported  Agriculture  share)
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

6. What factors currently limit your ability to purchase your products locally for your 
institution? (select all that apply)

7. Which of the following products would you be interested in purchasing from local 
sources for your institution? (select all that apply)

  
Local Food Questions

  

Distance  to  markets
  

�����

Lack  of  storage  facilities
  

�����

Lack  of  transportation  (e.g.,  refrigerated  trucks)
  

�����

Inability  of  local  providers  to  deliver  products
  

�����

Regulations  and  requirements
  

�����

Not  enough  demand
  

�����

Other  (please  specify)  

Fresh  vegetables  and  herbs
  

�����

Fresh  fruits
  

�����

Meat
  

�����

Poultry
  

�����

Eggs
  

�����

Milk  and  dairy  products
  

�����

Grains  and/or  flours
  

�����

Beans/legumes
  

�����

Processed  produce  (e.g.,  pickles,  jams,  vegetable  mixes)
  

�����

Baked  goods/breads
  

�����

Fish/seafood
  

�����

Coffee/tea
  

�����

Non-food  items
  

�����

None  of  the  above.  I  am  not  interested  in  purchasing  from  local  sources
  

�����

Other  (please  specify)  
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

8. Which of the following practices/certifications does your institution require in products 
you purchase? (select all that apply)

9. Of the following practices/certifications, from which categories are you most likely to 
purchase products for your institution? (select all that apply)

  
Organization Information

  

Good  Handling  Practices  (GHP)  certified
  

�����

Good  Agricultural  Practices  (GAP)  certified
  

�����

Global  Food  Safety  Initiative  (GFSI)  certified
  

�����

Hazard  Analysis  and  Critical  Control  Points  (HACCP)  program
  

�����

Integrated  Pest  Management
  

�����

USDA  Certified  Slaughter
  

�����

Pasteurized  eggs
  

�����

Pasteurized  milk  and  dairy
  

�����

None  of  the  above
  

�����

Other  (please  specify)  

USDA  Certified  Organic
  

�����

Not  certified,  but  practice  organic  Certified  Naturally  Grown
  

�����

Antibiotic-free
  

�����

Hormone-free
  

�����

Free-range/pasture  raised
  

�����

Grass-fed
  

�����

Animal  Welfare  Approved
  

�����

Certified  Humane
  

�����

Fair  Trade
  

�����

None  of  the  above
  

�����

Other  (please  specify)  
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10. Based upon your current knowledge of food hubs, would you purchase local food 
from a food hub?

11. Why or why not?

  

  
Food Hub Questions

��

��

  

Yes
  

�����

No
  

�����

Not  sure
  

�����
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

12. Do you have the resources (e.g., refrigerated truck) to pick up your order from a
centralized location?

13. Would you prefer having a distributor deliver your local food order directly to your
institution's location?

14. Which of the following purchasing terms would you like from a food hub? (select all
that apply)

15. What other services would you be interested in receiving from a food hub? (select all
that apply)

Food Hub Questions

Yes�����

No�����

Yes�����

No�����

Prices  comparable  to  conventional  wholesale  distributors�����

Contracts  for  types  and  amounts  of  products  purchased�����

14-day  billing  cycles�����

Input  into  next  season’s  growing  plans�����

Other  (please  specify)  

Nutrition  information  and  education�����

Marketing  materials�����

Recipes  on  how  to  prepare  local  foods�����

Other  (please  specify)  
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16. Which would be the best location for a food hub?

17. Why do you think this is the best location for a food hub?

  

  

��

��

  

Manchester
  

�����

Nashua
  

�����

Concord
  

�����

Keene
  

�����

Other  (please  specify)  
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18. In your opinion, what is the biggest barrier preventing institutions from participating in 
a food hub or purchasing local food?

  

19. In your opinion, what is the biggest benefit that institutions could gain from purchasing 
local food from a food hub?

  

20. Are there any additional thoughts on food hubs or the capacity of your institution to 
purchase more local food that you would like to share?

  

21. Would it be okay for us to contact you with any follow-up questions?

  
Additional Comments

��

��

��

��

��

��

  

Yes
  

�����

No
  

�����
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

22. Would you like to receive more information on the "Food Hubs: Bringing Communities
Together" Conference taking place on November 6th?

"Food Hubs: Bringing Communities Together" Conference

Yes�����

No�����
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23. Would you like to hear more information about this project once it is completed?

Final Report

Yes�����

No�����
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Farm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution SurveyFarm to Institution Food Hub Viability Project- Institution Survey

Thank  you  so  much  for  completing  the  survey!  We  appreciate  your  feedback  in  helping  to  understand  the  potential  challenges  and  benefits  for  food  
pantries  in  possibly  utilizing  a  food  hub.  For  completing  the  survey,  you  will  be  entered  into  a  drawing  for  a  $50  gift  certificate  to  a  restaurant  of  
your  choice  that  uses  local  food  in  their  menu.  We  will  notify  the  winner  via  email.   

If  you  selected  that  you  were  interested  in  learning  more  about  the  conference  or  the  completed  project,  we  will  be  in  touch  shortly.  Please  contact  
Kerry  Rickrode  (kerry.rickrode@nh.nacdnet.net)  or  Erin  Allgood  (erin@allgoodeatslocal.com)  if  you  would  like  additional  information  on  the  project.  

Thank You!
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100.00% 44

100.00% 44

97.73% 43

4.55% 2

100.00% 44

100.00% 44

0.00% 0

0.00% 0

100.00% 44

90.91% 40

Q1 Address
Answered: 44 Skipped: 4

Answer Choices Responses

Name

Company

Address

Address 2

City/Town

State/Province

ZIP/Postal Code

Country

Email Address

Phone Number
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65.9% 29

34.1% 15

54.5% 24

20.5% 9

47.7% 21

Q2 Which of the following do you produce?
(select all that apply)

Answered: 44 Skipped: 4

Fresh
vegetables/h...

Fresh fruits

Meat

Poultry

Eggs

Milk and/or
dairy products

Grains and/or
flours

Bean/legumes

Processed
produce (e.g...

Baked
goods/breads

Coffee/tea

Non-food items

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

65.9%

34.1%

54.5%

20.5%

47.7%

13.6%

4.5%

15.9%

11.4%

9.1%

4.5%

2.3%

Answer Choices Responses

Fresh vegetables/herbs

Fresh fruits

Meat

Poultry

Eggs

2 / 25
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13.6% 6

4.5% 2

15.9% 7

11.4% 5

9.1% 4

4.5% 2

2.3% 1

Total Respondents: 44  

Milk and/or dairy products

Grains and/or flours

Bean/legumes

Processed produce (e.g. pickles, jams, etc)

Baked goods/breads

Coffee/tea

Non-food items

3 / 25
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60.5% 23

36.8% 14

44.7% 17

55.3% 21

23.7% 9

Q3 Which of the following would you be
willing/able to do in order to increase your

production if demand exceeds supply?
(select all that apply)

Answered: 38 Skipped: 10

Total Respondents: 38  

Diversify
product
offerings

Adapt more
sustainable
production
methods

Increase
acreage

Hire
additional
people

Become GAP
certified

0%

20%

40%

60%

80%

100%

60.5%

36.8%
44.7%

55.3%

23.7%

Answer Choices Responses

Diversify product offerings

Adapt more sustainable production methods

Increase acreage

Hire additional people

Become GAP certified
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19.51% 8

26.83% 11

21.95% 9

58.54% 24

24.39% 10

60.98% 25

43.90% 18

Q4 What factors currently limit your ability
to distribute your products? (select all that

apply)
Answered: 41 Skipped: 7

Total Respondents: 41  

Distance to
markets

Lack of
storage...

Lack of
transportati...

Time required
to coordinat...

Regulations
and...

Limited labor
resources

Not enough
demand

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

19.51%

26.83%

21.95%

58.54%

24.39%

60.98%

43.90%

Answer Choices Responses

Distance to markets

Lack of storage facilities

Lack of transportation (e.g., refrigerated trucks)

Time required to coordinate distribution

Regulations and requirements

Limited labor resources

Not enough demand
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14.29% 5

51.43% 18

2.86% 1

5.71% 2

8.57% 3

0.00% 0

28.57% 10

11.43% 4

Q5 Which of the following practices do you
employ in your vegetable/fruit production?

(select all that apply)
Answered: 35 Skipped: 13

Total Respondents: 35  

USDA Certified
Organic

Not certified,
but organic...

GHP certified

GAP certified

Certifed
Naturally Grown

Fair Trade

Integrated
Pest Management

None of the
above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

14.29%

51.43%

2.86%

5.71%

8.57%

28.57%

11.43%

Answer Choices Responses

USDA Certified Organic

Not certified, but organic practices

GHP certified

GAP certified

Certifed Naturally Grown

Fair Trade

Integrated Pest Management

None of the above
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13.89% 5

47.22% 17

66.67% 24

75.00% 27

75.00% 27

47.22% 17

47.22% 17

Q6 Which of the following practices do you
employ in your meat/egg production?

(select all that apply)
Answered: 36 Skipped: 12

USDA Certified
Organic

Not certified,
but organic...

Antibiotic-free

Hormone-free

Free-range/
pasture-raised

Grass-fed

USDA Certified
Slaughtering

Pasteurization

Animal Welfare
Approved

Certified
Humane

None of the
above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

13.89%

47.22%

66.67%

75.00%

75.00%

47.22%

47.22%

8.33%

2.78%

8.33%

Answer Choices Responses

USDA Certified Organic

Not certified, but organic practices

Antibiotic-free

Hormone-free

Free-range/ pasture-raised

Grass-fed

USDA Certified Slaughtering
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8.33% 3

2.78% 1

0.00% 0

8.33% 3

Total Respondents: 36  

Pasteurization

Animal Welfare Approved

Certified Humane

None of the above
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56.1% 23

68.3% 28

80.5% 33

31.7% 13

9.8% 4

39.0% 16

41.5% 17

17.1% 7

Q7 How do you sell or distribute your
products? (select all that apply)

Answered: 41 Skipped: 7

Total Respondents: 41  

CSAs

Farmers'
Markets

At the farm

To grocery
stores/coops

To a
distributor

To another
farmer

Directly to
restaurants

Directly to
institutions

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

56.1%

68.3%

80.5%

31.7%

9.8%

39.0%

41.5%

17.1%

Answer Choices Responses

CSAs

Farmers' Markets

At the farm

To grocery stores/coops

To a distributor

To another farmer

Directly to restaurants

Directly to institutions
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20.93% 9

30.23% 13

9.30% 4

9.30% 4

13.95% 6

16.28% 7

Q8 Approximately, how much of your
product do you sell wholesale?

Answered: 43 Skipped: 5

Total 43

0% 
20.93% (9)

1-10% 
30.23% (13)

11-25% 
9.30% (4)

26-50% 
9.30% (4)

51-75% 
13.95% (6)

More than 75% 
16.28% (7)

Answer Choices Responses

0%

1-10%

11-25%

26-50%

51-75%

More than 75%
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41.9% 18

11.6% 5

46.5% 20

Q9 Based upon your current knowledge of
food hubs, would you be interested in

participating in a food hub?
Answered: 43 Skipped: 5

Total 43

Yes 
41.9% (18)

No 
11.6% (5)

Not sure 
46.5% (20)

Answer Choices Responses

Yes

No

Not sure

11 / 25
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Q10 Why or why not?
Answered: 30 Skipped: 18

# Responses Date

1 WhyWhy  Another outlet to distribute product 11/8/2014 1:21 PM

2 WhyWhy  That is the only way to provide enough beef to feed the state. 11/7/2014 3:55 PM

3 WhyWhy  define end source 11/7/2014 4:37 AM

4 Why notWhy not  we have our own state & federal licensed milk processing plant located right on our farm. 10/24/2014 2:25 PM

5 WhyWhy  It would provide another avenue for sales 10/22/2014 11:33 PM

6 WhyWhy  It would potentially simplify the ways in which I engage with markets...i.e. Wholesale & even a
collaborative CSA. Distribution potential seems key...

10/21/2014 7:43 AM

7 Not sureNot sure  not sure what a food hub is 10/17/2014 2:01 PM

8 WhyWhy  Farmers are the producers. They need people to sell and market their product. 10/16/2014 7:55 PM

9 Not sureNot sure  Need more info 10/16/2014 1:29 PM

10 WhyWhy  mostly for the storage unless we start producing fruit/veg and then we'd be interested in light processing. 10/14/2014 9:52 PM

11 Not sureNot sure  Need more info such as minimum amounts of food, quality standards, shipping arrangments, how
much I get for food, am I garrenteed a market, GAP certification

10/13/2014 8:15 PM

12 Not sureNot sure  I don't know enough about the idea and currently I can sell all I can manage to grow. 10/13/2014 7:30 PM

13 Not sureNot sure  I would need to know more about it and understand how it works before committing to it. 10/13/2014 3:51 PM

14 Why notWhy not  Compared to my current operation, they require more movement of goods with less personal
distribution.

10/12/2014 4:32 PM

15 Not sureNot sure  Need more information 10/12/2014 2:54 PM

16 Why notWhy not  Small sized farm and sell pretty much all we have at retail 10/11/2014 7:37 AM

17 Why notWhy not  A food hub is a distribution center. Food distribution is already a well-oiled machine for grocery stores
(e.g. C&S Wholesale Grocers based in Keene is $27 million dollar industry). Working with existing networks,
distribution centers, etc. is more effective and efficient than re-inventing the wheel to create another type of food
distribution system.

10/9/2014 10:54 AM

18 WhyWhy  Another market for my products. This would enable me to expand my business 10/8/2014 6:05 AM

19 Not sureNot sure  At this time I would not need it. However, I see as part of a more efficient system and think it would be
the right direction to move.

10/7/2014 4:00 PM

20 Not sureNot sure  Currently selling out. Need to increase production. 10/7/2014 11:13 AM

21 WhyWhy  TO increase bulk sales without time committment of Farmers Market To increase shelf life of fruit through
refrigeration that a hub might offer.

10/7/2014 10:13 AM

22 Not sureNot sure  Need more information 10/7/2014 9:03 AM

23 Not sureNot sure  Distance and storage is unknowns at this point My supply is not keeping up with demand 10/7/2014 8:39 AM

24 WhyWhy  To access bigger markets. 10/7/2014 6:25 AM

25 Not sureNot sure  Distance, price? 10/6/2014 9:57 PM

26 Not sureNot sure  i don't know what is involved and suspect that I must take a lower price for items. 10/6/2014 9:54 PM

27 WhyWhy  As long as the margin was low enough that our price to the could still be competative 10/6/2014 9:38 PM

28 WhyWhy  Increase outlets and demand 10/6/2014 9:37 PM

1 / 2
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29 WhyWhy  We already incorporate food hub practices into our meat sales. We could not meet the beef demand
without these practices.

10/6/2014 9:34 PM

30 Not sureNot sure  not sure if we would have enough product in addition to supplying our CSA and farmer's markets.
Would want to be adequately compensated if we were going to.

10/6/2014 9:25 PM

2 / 2
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22.0% 9

12.2% 5

19.5% 8

80.5% 33

12.2% 5

Q11 What type of food hub would you be
most likely to participate in? (select all that

apply)
Answered: 41 Skipped: 7

Total Respondents: 41  

Grower-owned

Independent

Cooperative

Doesn't matter

None

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

22.0%

12.2%

19.5%

80.5%

12.2%

Answer Choices Responses

Grower-owned

Independent

Cooperative

Doesn't matter

None
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2.38% 1

33.33% 14

19.05% 8

23.81% 10

11.90% 5

9.52% 4

Q12 If a food hub were to pay you a fair
market price, approximately what

percentage of your total goods could you
sell to the food hub (assuming you gross

the same amount as this year)?
Answered: 42 Skipped: 6

Total 42

0% 
2.38% (1)

1-10% 
33.33% (14)

11-25% 
19.05% (8)

26-50% 
23.81% (10)

51-75% 
11.90% (5)

More than 75% 
9.52% (4)

Answer Choices Responses

0%

1-10%

11-25%

26-50%

51-75%

More than 75%
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63.41% 26

34.15% 14

29.27% 12

41.46% 17

41.46% 17

14.63% 6

Q13 Which of the following purchasing
terms would you like from a food hub?

(select all that apply)
Answered: 41 Skipped: 7

Total Respondents: 41  

Pro-farmer
pricing

Minimum order
requirements

Purchase of
seconds

Contracts for
products

14-day payment
cycles

None

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

63.41%

34.15%

29.27%

41.46%

41.46%

14.63%

Answer Choices Responses

Pro-farmer pricing

Minimum order requirements

Purchase of seconds

Contracts for products

14-day payment cycles

None
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21.1% 8

23.7% 9

65.8% 25

10.5% 4

21.1% 8

55.3% 21

31.6% 12

15.8% 6

Q14 Which benefits offered by a food hub
would you be most interested in? (choose

up to 3)
Answered: 38 Skipped: 10

Total Respondents: 38  

Liability
insurance

Food safety
and/or GAP...

Transportation
services

Production and
post-harvest...

Business
management...

Marketing
services

Branding or
labeling...

None. I am not
interested i...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

21.1%

23.7%

65.8%

10.5%

21.1%

55.3%

31.6%

15.8%

Answer Choices Responses

Liability insurance

Food safety and/or GAP training

Transportation services

Production and post-harvest handling training

Business management services or training

Marketing services

Branding or labeling services

None. I am not interested in participating in a food hub

16 / 25

Farm to Institution Food Hub Viability Project - Farmer Survey
Appendix B-- Survey Responses 

Page 86



56.41% 22

0.00% 0

43.59% 17

Q15 If you could have input into pre-season
crop planning with the food hub to

determine type, quantity, and approximate
timing of output, how would that affect your

interest in participating in a food hub?
Answered: 39 Skipped: 9

Total 39

I would be more
interested

56.41% (22)

It wouldn't affect
my decision

43.59% (17)

Answer Choices Responses

I would be more interested

I would be less interested

It wouldn't affect my decision
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48.4% 15

9.7% 3

35.5% 11

6.5% 2

Q16 Of the following cities, which do you
think would be the best location for a food

hub?
Answered: 31 Skipped: 17

Total 31

Manchester 
48.4% (15)

Nashua 
9.7% (3)

Concord 
35.5% (11)

Keene 
6.5% (2)

Answer Choices Responses

Manchester

Nashua

Concord

Keene
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Q17 Why do you think this is the best
location for a food hub?

Answered: 33 Skipped: 15

# Responses Date

1 ManchesterManchester  More centralized location in the state 11/8/2014 1:22 PM

2 OtherOther  Need hubs in each of these locations...not just one location. 11/7/2014 3:56 PM

3 ConcordConcord  central to farmer 11/7/2014 4:39 AM

4 ConcordConcord  centrally located 10/24/2014 2:25 PM

5 ManchesterManchester  central location 10/22/2014 11:37 PM

6 OtherOther  Selfishly, it is close for me, however, Concord may be the next best option if taking into consideration
many other growers...

10/21/2014 7:46 AM

7 ConcordConcord  I know the area 10/17/2014 2:04 PM

8 OtherOther  It's needed! There is, and could be more, production if we knew we could sell it. 10/16/2014 7:59 PM

9 OtherOther  Tourists flood the area and are wanting our products 10/16/2014 1:32 PM

10 ManchesterManchester  Because it's closest to my farm. 10/14/2014 9:57 PM

11 ManchesterManchester  Biggest population 10/13/2014 8:17 PM

12 KeeneKeene  I don't know what would be the "best" location. Keene would be best for our farm as it would still allow
opportunity for consumer to farm relationship which is important to us.

10/13/2014 7:33 PM

13 ConcordConcord  Central to the state. 10/13/2014 3:52 PM

14 OtherOther  close to us 10/13/2014 11:45 AM

15 ManchesterManchester  Restaurants and a lot of local interest in buying local food in that area. 10/12/2014 5:20 PM

16 OtherOther  None of these are close enough to even hint at being relevant to my business. 10/12/2014 4:34 PM

17 ? 10/12/2014 2:56 PM

18 ConcordConcord  Best for our farm personally, because it's a reasonable distance (<40 minutes drive) from our farm.
Not necessarily best overall, because that would depend on the number and locations of farms participating, and
possible market outlets.

10/12/2014 12:14 PM

19 ManchesterManchester  population 10/11/2014 7:38 AM

20 I'm not promoting them, just using as an example. A business like Black River has the distribution network
already in place - trucking, storage, administration, marketing, website, pricing, etc. Partnering with an
organization like this is much more efficient and effective than creating another (competitive) food distribution
system from scratch.

10/9/2014 10:54 AM

21 ManchesterManchester  Central located 10/8/2014 6:08 AM

22 ManchesterManchester  Closest to me with the most potential for a larger market. 10/7/2014 4:01 PM

23 ManchesterManchester  Assuming farmer deliver product to Hub - Manchester and Portsmouth are closest for Nottingham
Orchard. Regarding marketing - I do not know.

10/7/2014 10:14 AM

24 ManchesterManchester  Manchester is easier to get around than Nashua and central to the largest farms. Keene is out of the
way.

10/7/2014 9:08 AM

25 OtherOther  It is rural - transportation is an issue for both producer and potential purchaser. economics 10/7/2014 8:41 AM

26 ManchesterManchester  most centrally located 10/7/2014 7:16 AM

27 KeeneKeene  It's the best for me because its the closest 10/7/2014 6:27 AM
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28 ManchesterManchester  Close to me, close to everywhere 10/7/2014 1:58 AM

29 NashuaNashua  It's closest to my farm. 10/6/2014 9:56 PM

30 Largest and still fairly central 10/6/2014 9:40 PM

31 Most central located location 10/6/2014 9:39 PM

32 It is a central location in the state. 10/6/2014 9:35 PM

33 It would be more convenient for us. It is centrally located in NH to benefit more NH folks; Manchester would
probably be good too; other locations border neighboring states.

10/6/2014 9:28 PM
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Q18 In your opinion, what is the biggest
barrier for farmers to participate in a food

hub?
Answered: 31 Skipped: 17

# Responses Date

1 Is it going to be a dumping ground for excess product? 11/8/2014 1:23 PM

2 commitment 11/7/2014 4:42 AM

3 Lack of existence...maybe perceptions about what one is...also, collaborative networking efforts esp. during the
busy growing season may be lacking.

10/21/2014 7:54 AM

4 Communication. Keep it simple. Find out what they can grow best and contract them to do so. Pick up and
delivery people and trucks

10/16/2014 8:11 PM

5 Being able to produce enough to make it worth their time. 10/16/2014 1:33 PM

6 New distribution format to learn 10/14/2014 10:01 PM

7 GAP 10/13/2014 8:18 PM

8 Adjusting to a new system is a lot of work. Investment in a system that might not work or might not continue
working is a hard investment to make.

10/13/2014 7:34 PM

9 transportation, understanding expectations and planning ahead. 10/13/2014 3:54 PM

10 getting customers 10/13/2014 11:46 AM

11 Upcoming food safety regs 10/13/2014 11:02 AM

12 Location 10/12/2014 5:40 PM

13 The goals of a food hub don't seem to align with the goals of the local food movement. Instead they seem to
follow the corporate model of food distribution that will quickly be followed by the corporate and conventional
methods of food production that continue to undermine the long-term goals of small-scale, local farmers.

10/12/2014 4:36 PM

14 Time committment 10/12/2014 2:58 PM

15 prices paid 10/11/2014 7:41 AM

16 Too many small farmers producing the same food items to a limited public. The Ag Census says more farms in
New England, less acreage, less income per farm, less federal aid per farm. This is not a good economic
structure. Economy of scale will dictate what, how many, and what size farms makes sense.

10/9/2014 11:06 AM

17 Who can is allowed to take part 10/8/2014 6:09 AM

18 Not sure. 10/7/2014 4:09 PM

19 business interest - it's too difficult for them to change what they're doing 10/7/2014 11:54 AM

20 Trust. Farmers would need to know that their products are being adequately taken care of and represented when
not being sold directly by them.

10/7/2014 11:17 AM

21 Wondering if it will be a consistent market. Wondering if it will take all that it committed to. 10/7/2014 9:11 AM

22 lack of understanding - management personalities and fluctuation of supply and demand 10/7/2014 8:45 AM

23 what food hub is there to participate in? 10/7/2014 7:19 AM

24 Transport, farm acreage, coordination 10/7/2014 6:28 AM

25 Price 10/7/2014 2:00 AM

26 Distance, price. 10/6/2014 10:00 PM

27 Uncertainty in prices. 10/6/2014 9:57 PM
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28 Prices 10/6/2014 9:42 PM

29 Margin 10/6/2014 9:40 PM

30 Getting a fair price for cattle. 10/6/2014 9:36 PM

31 do not understand it; low payment to farmers 10/6/2014 9:30 PM
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Q19 In your opinion, what is the greatest
benefit farmers could gain from

participating in a food hub?
Answered: 32 Skipped: 16

# Responses Date

1 Having another outlet to move produce 11/8/2014 1:23 PM

2 Better sales 11/7/2014 3:57 PM

3 greater use of locally sourced food means more sales and ease of knowing what to grow 11/7/2014 4:42 AM

4 Collaborative marketing and supply efforts potentially allowing for more efficiencies in packing and selling of
product. Collective selling power could make pricing more stable and consistent as well?? Mainly I think
everything comes back to time efficiency and the ripple effect it could have on farming operations.

10/21/2014 7:54 AM

5 Grow for a quaranteed sale. Less variance of price and whether it will sell or not. Happy to do what we do best.
See lots of people enjoy the fruits of our labors. Less waste.

10/16/2014 8:11 PM

6 Distribution of their products 10/16/2014 1:33 PM

7 Ability to scale up production and market their products, increased collaboration among farmers,
consolidated/less costly marketing effort

10/14/2014 10:01 PM

8 Addtional income 10/13/2014 8:18 PM

9 Larger market access. 10/13/2014 7:34 PM

10 stable prices, stable costs, guaranteed income, better market 10/13/2014 3:54 PM

11 networking and working together 10/13/2014 11:46 AM

12 Moving more product and a better income 10/12/2014 5:40 PM

13 Winter storage facilities 10/12/2014 4:36 PM

14 consistent market 10/12/2014 2:58 PM

15 ready market for surpluses 10/11/2014 7:41 AM

16 Retail and wholesale food distribution is a difficult balancing act. Wholesale means larger scale so price per item
can decrease, but profit can be maintained. Retail means potential higher price per unit, but if farms are small,
labor cost means prohibitively high price per unit for the majority of consumers.

10/9/2014 11:06 AM

17 Being able to sell product 10/8/2014 6:09 AM

18 Making the local food available more consistently accessible to individuals who desire that product. 10/7/2014 4:09 PM

19 gaining markets 10/7/2014 11:54 AM

20 Larger regional distribution. 10/7/2014 11:17 AM

21 Bulk sale at an appropriate price point refrigeration market 10/7/2014 10:15 AM

22 A consistent market with fair payment 10/7/2014 9:11 AM

23 pooling resources to keep supply demand level and get better consistent prices 10/7/2014 8:45 AM

24 guaranteed sales at a FAIR PRICE 10/7/2014 7:19 AM

25 Access to metropolitan markets 10/7/2014 6:28 AM

26 Acces wholesale market volumes at better price and lower cost 10/7/2014 2:00 AM

27 Guaranteed market 10/6/2014 10:00 PM

28 Less effort to get produce sold. 10/6/2014 9:57 PM
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29 Increased markets 10/6/2014 9:42 PM

30 Less time out promoting our product and sitting at farmers markets 10/6/2014 9:40 PM

31 Pooling resources. 10/6/2014 9:36 PM

32 Not sure. 10/6/2014 9:30 PM
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Q20 Are there any additional thoughts on
food hubs or the capacity of your farm to

participate in a food hub that you would like
to share?

Answered: 17 Skipped: 31

# Responses Date

1 I m willing to grow specific because I m new to NH 11/7/2014 4:42 AM

2 I envision an operation that could serve a multi-faceted platform that could include a collective CSA (a la "Local
Harvest CSA") as well as a major wholsale distribution point to WS markets. A retail aspect similar to the CoOp
model seems to be important, not only for retail pricing opportunities to cash flow the operation, but to serve as a
major marketing opportunity to the public. It could even serve to hold functions and community events to have
another revenue stream ensuring financial stability.

10/21/2014 7:54 AM

3 Have meetings on what is needed and who will make/grow it. Timing also. Pick up and delivery. Find places
willing to try new items, cheese, dairy, etc. We are in the process of selling the farm, but the new owners are very
capable and I wanted to see where this is going and how I may be able to assist them. We have commercial
kitchens in place and a certified cheese room/pasteurizer.

10/16/2014 8:11 PM

4 If I knew I had a definite market I would produce more. Currently our farmer's market is limited and does not
appear to have the ability to grow much,

10/13/2014 3:54 PM

5 More info on how food hubs work 10/12/2014 5:40 PM

6 We are currently in the process of moving to a very large farm so 2015 will be a start up year as we get things
going as this farm has not been in use for some time. For us, the end of 2015 may be more promising to
participate as we plan to put in hoop houses for an extended season

10/12/2014 5:24 PM

7 There is a local group looking into one in Wilton. Mike Conley is working on it with Tim 10/12/2014 2:58 PM

8 I would be concerned as to the effect on farmer's markets as food hubs might weaken the customer base in an
already over saturated market

10/11/2014 7:41 AM

9 Because every farm is unique, providing personalized technical assistance in business management makes more
sense to me than focusing on a food hub.

10/9/2014 11:06 AM

10 No 10/7/2014 4:09 PM

11 It would have to be centrally located and convenient for customers. 10/7/2014 11:17 AM

12 I like the model of indoor year round managed farmer markets such as North Country Marketplace (Bev White)
the North Country Farmers Cooperative (Julie Moran)

10/7/2014 8:45 AM

13 I think that it will be more difficult than you think to try and get these farmers around here to cooperate rather than
compete

10/7/2014 7:19 AM

14 I asked at our local hospital if they were interested in buying local and they said they are prohibited from doing
so. (Sodexo, maybe the reason, or food safety?)

10/6/2014 10:00 PM

15 Just wondering how well organic will be integrated 10/6/2014 9:42 PM

16 I think it would be great. 10/6/2014 9:36 PM

17 Not at this time. 10/6/2014 9:30 PM
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86.84% 33

13.16% 5

Q21 Would it be okay for us to contact you
with any follow-up questions?

Answered: 38 Skipped: 10

Total 38

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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69.44% 25

30.56% 11

Q22 Would you like to receive more
information on the "Food Hubs: Bringing

Communities Together" Conference taking
place on November 6th?

Answered: 36 Skipped: 12

Total 36

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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92.11% 35

7.89% 3

Q23 Would you like to hear more
information about this project once it is

completed?
Answered: 38 Skipped: 10

Total 38

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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100.00% 50

94.00% 47

94.00% 47

24.00% 12

100.00% 50

100.00% 50

0.00% 0

0.00% 0

94.00% 47

90.00% 45

Q1 Address
Answered: 50 Skipped: 0

Answer Choices Responses

Name

Company

Address

Address 2

City/Town

State/Province

ZIP/Postal Code

Country

Email Address

Phone Number
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Q2 What is your job title at this
organization?

Answered: 50 Skipped: 0

# Responses Date

1 Food Service Director 11/9/2014 4:57 PM

2 Executive Director 11/7/2014 2:12 PM

3 Head board member 11/4/2014 5:27 PM

4 Pastor 10/30/2014 10:40 PM

5 Pantry Coordinator 10/30/2014 5:22 PM

6 Outreach Coordinator 10/30/2014 9:49 AM

7 Cultural arts director 10/29/2014 1:22 PM

8 Food Pantry Coordinator 10/29/2014 1:12 PM

9 Manager 10/28/2014 2:26 PM

10 Co-Manager/Food Procurement 10/28/2014 6:18 AM

11 Social Services Director 10/27/2014 2:09 PM

12 President 10/27/2014 2:06 PM

13 Coordinator 10/27/2014 1:16 PM

14 Director of Operations 10/27/2014 10:59 AM

15 Advisory board member in charge of food procurement 10/27/2014 10:31 AM

16 Chaplain and Executive Director 10/27/2014 12:25 AM

17 Director 10/26/2014 1:47 PM

18 Codirector 10/25/2014 6:53 PM

19 Director 10/25/2014 6:21 PM

20 Volunteer coordinator 10/25/2014 3:31 PM

21 managers/ coordinators food pantry 10/25/2014 1:46 PM

22 Chairman 10/25/2014 12:16 PM

23 President 10/25/2014 11:37 AM

24 director {volunteer} 10/25/2014 11:17 AM

25 coordinator 10/25/2014 10:35 AM

26 Food Pantry Manager 10/25/2014 9:01 AM

27 coordinator 10/25/2014 8:32 AM

28 Chairman 10/25/2014 8:30 AM

29 Director 10/24/2014 5:56 PM

30 Director, Food Pantry 10/24/2014 4:26 PM

31 director 10/24/2014 2:55 PM

32 Treasurer 10/24/2014 2:49 PM
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33 Ministry Leader 10/24/2014 2:28 PM

34 Director 10/24/2014 2:26 PM

35 President 10/24/2014 2:06 PM

36 Program Director 10/24/2014 1:59 PM

37 Case Manager 10/24/2014 1:54 PM

38 Missions Chair 10/24/2014 1:48 PM

39 Executive Director 10/24/2014 1:46 PM

40 Pastor 10/22/2014 5:22 PM

41 Child Care Administration 10/20/2014 2:07 PM

42 Administrator 10/20/2014 1:15 PM

43 Coordinator 10/19/2014 10:03 PM

44 Executive Director 10/18/2014 9:05 AM

45 Board President 10/15/2014 3:51 PM

46 coordinator 10/15/2014 11:37 AM

47 executive director 10/15/2014 9:33 AM

48 NH Farmers' Market SNAP Incentive Network Coordinator 10/14/2014 4:46 PM

49 Organizer monthly supper 10/14/2014 3:20 PM

50 Church Administrator 10/14/2014 2:22 PM
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35.56% 16

22.22% 10

42.22% 19

Q3 What types of foods are your clients
most interested in procuring from your food

pantry?
Answered: 45 Skipped: 5

Total 45

Meat, eggs or dairy 
35.56% (16)

Fresh fruit and
vegetables

22.22% (10)

Pantry staples 
42.22% (19)

Answer Choices Responses

Meat, eggs or dairy

Fresh fruit and vegetables

Pantry staples
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40.48% 17

21.43% 9

11.90% 5

30.95% 13

54.76% 23

Q4 Which of the following certifications
does your food pantry require in products

you purchase or accept? (select all that
apply)

Answered: 42 Skipped: 8

Total Respondents: 42  

USDA certified
Meat

USDA certified
eggs

Pasteurized
eggs

Pasteurized
milk and dairy

None of the
above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

40.48%

21.43%

11.90%

30.95%

54.76%

Answer Choices Responses

USDA certified Meat

USDA certified eggs

Pasteurized eggs

Pasteurized milk and dairy

None of the above
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79.55% 35

20.45% 9

Q5 As a food pantry, do you have a budget
to purchase food to provide for your

clients?
Answered: 44 Skipped: 6

Total 44

Yes 
79.55% (35)

No 
20.45% (9)

Answer Choices Responses

Yes

No
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73.33% 33

4.44% 2

22.22% 10

Q6 If yes, would you be willing to use some
of your budget to purchase food from local

sources?
Answered: 45 Skipped: 5

Total 45

Yes 
73.33% (33)

No 
4.44% (2)

I do not have a
budget to buy food

22.22% (10)

Answer Choices Responses

Yes

No

I do not have a budget to buy food
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Q7 Why or why not?
Answered: 26 Skipped: 24

# Responses Date

1 We purchase food to fill in the items we did not receive from donations. 11/7/2014 2:15 PM

2 We rely upon donations and the NH Food Bank 10/30/2014 10:41 PM

3 Being able to get food from a local source would be beneficial to both farmer, client and us, the food pantry. Let's
reduce our carbon footprint.

10/30/2014 5:29 PM

4 So far, whatever our needs are to feed our famiies is paid for by the church. Because we do not have access to
discount stores and because their supplies are not what we need, we weekly shop at a local Market Basket.

10/30/2014 10:07 AM

5 not part of my job 10/29/2014 1:29 PM

6 finances for this food pantry are very limited 10/29/2014 1:14 PM

7 Our members love fresh food. We had local gardners providing us produce all summer and it was a huge hit. As
an organization we feel great about providing fresh whole food and not just canned items.

10/28/2014 6:20 AM

8 We would need to see what is offered 10/27/2014 2:07 PM

9 We already purchase fruits and vegetables on a weekly basis during the summer months. 10/27/2014 10:33 AM

10 We already purchase food from local sources and also do Food Rescue and Recovery 10/27/2014 12:26 AM

11 It is important to be able to have healthy good foods, we are happy to just have made an arrangement to have
local eggs. Our local farmers mkt has been great donating foods

10/25/2014 6:55 PM

12 I would be willing if the prices are very reasonable and the product could last at least a week. 10/25/2014 6:24 PM

13 I feel it is important to supply non processed foods 10/25/2014 3:39 PM

14 We always look to support local if and when possible. 10/25/2014 12:19 PM

15 it is so much better 10/25/2014 11:19 AM

16 We could use some for local sourced food 10/25/2014 9:05 AM

17 WE only use our funds for as a last resort, our pantry is supply primarily by donations 10/25/2014 8:36 AM

18 Buying local produce will benefit both the farmers and our clients. As long as it is affordable, we would be happy
to do so.

10/25/2014 8:33 AM

19 We believe strongly in supporting local food resources. 10/24/2014 5:58 PM

20 We buy from the Food Bank. 10/24/2014 4:28 PM

21 We volunteer at the food bank to fund the pantry 10/24/2014 2:57 PM

22 I have multiple client's who have dietary restrictions who prefer organic and fresh produce 10/24/2014 1:56 PM

23 We use donations to buy food from the NH Food bank, but have little storage space for fresh produce. 10/24/2014 1:50 PM

24 limited amounts and have to make it go far 10/22/2014 5:23 PM

25 We are already purchasing some local produce (in season) and some from a local grocery store. 10/18/2014 9:07 AM

26 Local foods are preferable! 10/15/2014 11:41 AM
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93.33% 42

0.00% 0

6.67% 3

Q8 Would you be interested in purchasing
local food for the food pantry if there was

additional funding available to do so?
Answered: 45 Skipped: 5

Total 45

Yes 
93.33% (42)

Not sure 
6.67% (3)

Answer Choices Responses

Yes

No

Not sure
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79.55% 35

9.09% 4

11.36% 5

Q9 Does any of your food currently come
from local sources?

Answered: 44 Skipped: 6

Total 44

Yes 
79.55% (35)

No 
9.09% (4)

Not sure 
11.36% (5)

Answer Choices Responses

Yes

No

Not sure
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18.42% 7

68.42% 26

10.53% 4

26.32% 10

18.42% 7

Q10 If you do receive food from local
farmers/growers, where do you get it from?

(select all that apply)
Answered: 38 Skipped: 12

Total Respondents: 38  

Through a
distributor

Directly from
the growers

Through a CSA

From gleaning

We don't get
local food

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18.42%

68.42%

10.53%

26.32%

18.42%

Answer Choices Responses

Through a distributor

Directly from the growers

Through a CSA

From gleaning

We don't get local food
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86.05% 37

62.79% 27

74.42% 32

60.47% 26

25.58% 11

34.88% 15

39.53% 17

20.93% 9

0.00% 0

Q11 Which of the following products would
you be interested in purchasing from local

sources? (select all that apply)
Answered: 43 Skipped: 7

Total Respondents: 43  

Fresh fruits
and vegetables

Meat

Eggs

Dairy products

Grains and/or
flours

Beans/legumes

Baked
goods/breads

Processed
produce...

My clients
aren't...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

86.05%

62.79%

74.42%

60.47%

25.58%

34.88%

39.53%

20.93%

Answer Choices Responses

Fresh fruits and vegetables

Meat

Eggs

Dairy products

Grains and/or flours

Beans/legumes

Baked goods/breads

Processed produce (pickles, jams, etc)

My clients aren't interested in using local foods
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Q12 What are the barriers, if any, that
prevent you from buying/accepting more

local food for the food pantry?
Answered: 37 Skipped: 13

# Responses Date

1 Price and availability 11/7/2014 2:18 PM

2 Cost and storage 10/30/2014 10:43 PM

3 Volunteers with trucks are difficult to find. 10/30/2014 10:08 AM

4 none 10/29/2014 1:31 PM

5 We rely on congregational monetary donations in order to purchase foods for our pantry. Because we are a very
small congregation , our finances are limited.

10/29/2014 1:20 PM

6 We have no barriers, we encourage our town to participate in the pantry by providing fresh local items. We also
have many eggs donated by local people with chickens.

10/28/2014 6:22 AM

7 money 10/27/2014 2:09 PM

8 Lack of refrigeration, pantry users are reluctant to use fresh fruits and vegetables due to the extra processing and
cooking

10/27/2014 11:01 AM

9 storage limitations 10/27/2014 10:37 AM

10 Cost, accessibility, transportation 10/27/2014 12:27 AM

11 Amount of funds 10/25/2014 6:58 PM

12 Prices and the lack of quality by the time it gets to us it is sometimes considered to be recovery foods 10/25/2014 6:26 PM

13 Cost 10/25/2014 5:40 PM

14 Not sure what you mean by barriers. Our primary concern would be to purchase food from a source that is priced
so that we can afford it as we buy quantity because we are a reasonable busy pantry.

10/25/2014 1:56 PM

15 Lack of available resources. 10/25/2014 12:22 PM

16 very small budget 10/25/2014 11:20 AM

17 none 10/25/2014 9:09 AM

18 We always accept donated foods, purchases are limited to last resort 10/25/2014 8:38 AM

19 Locations, availability of time/ volunteers 10/25/2014 8:35 AM

20 The cost and our budget. 10/24/2014 6:00 PM

21 The cost. No barrier from accepting local food. 10/24/2014 4:31 PM

22 Money to purchase these items 10/24/2014 2:59 PM

23 Since we rely on donations for our income, we cannot spend more than we receive. 10/24/2014 2:50 PM

24 None 10/24/2014 2:29 PM

25 Price. We have a limited budget 10/24/2014 2:27 PM

26 Lack of space & refrigeration. 10/24/2014 2:11 PM

27 I cannot accept many fresh veggies or fruits as I have no way of storing them at my pantry 10/24/2014 1:57 PM

28 Storage space 10/24/2014 1:51 PM

29 Lack of money 10/24/2014 1:48 PM
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30 Money 10/22/2014 5:25 PM

31 N/A - Affordability can be a key issue. 10/20/2014 2:11 PM

32 price......get so much inexpensive food from NHFB and SNHS 10/19/2014 10:07 PM

33 The cost is very high -- even with discounts. We would consider local milk if not for the cost. 10/18/2014 9:09 AM

34 Cost, packaging requirements of the USDA 10/15/2014 3:54 PM

35 None 10/15/2014 11:43 AM

36 cost if we had to purchase 10/15/2014 9:35 AM

37 money is always an issue and storage 10/14/2014 2:29 PM
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Q13 What are your concerns, if any, with
buying/accepting more local food for the

food pantry?
Answered: 33 Skipped: 17

# Responses Date

1 Price and availability 11/7/2014 2:18 PM

2 Any meat that is accepted or donated to a Food Pantry that is a member of the NHFBank must be processed
through a USDA plant/.

10/30/2014 5:35 PM

3 none 10/29/2014 1:31 PM

4 If our finances were unlimited we would not have any concerns. 10/29/2014 1:20 PM

5 None, it has been a great success and a win/win for all. 10/28/2014 6:22 AM

6 We deliver lunch productsto 600+ children each week for ten weeks during the summer. We need to be able to
count on amounts to fill these needs.

10/27/2014 10:37 AM

7 None 10/27/2014 12:27 AM

8 None, we would love it, especially vegetables and eggs 10/25/2014 6:58 PM

9 the cost and the quality 10/25/2014 6:26 PM

10 Additional expense, storing and distribution before it spoils 10/25/2014 5:40 PM

11 Cost, freshness, availability, delivery or pickup flexibilities and/or restrictions 10/25/2014 1:56 PM

12 possible high cost and transportation. 10/25/2014 12:22 PM

13 none. What we get has been such a huge benefit. 10/25/2014 11:20 AM

14 As long as we would use it ourselves, we accept all donations 10/25/2014 9:09 AM

15 labeling is a must if it has been processed in any way 10/25/2014 8:38 AM

16 Cost 10/25/2014 8:35 AM

17 None, Any we have purchased or received have been wonderful 10/24/2014 6:00 PM

18 None 10/24/2014 4:31 PM

19 Cost 10/24/2014 2:59 PM

20 We can only purchase if funds are available. 10/24/2014 2:50 PM

21 None 10/24/2014 2:29 PM

22 The potential waste of perishables is always a concern. 10/24/2014 2:11 PM

23 I would need the food delivered to my location. 10/24/2014 2:01 PM

24 It is difficult to properly store bulk items 10/24/2014 1:57 PM

25 storage space 10/24/2014 1:51 PM

26 none 10/22/2014 5:25 PM

27 N/A 10/20/2014 2:11 PM

28 price 10/19/2014 10:07 PM

29 None. Cost is our only issue. Our clients are thrilled when we have produce (our goal is to have it always).
Produce from the NH Food Bank is often way past and very limited shelf life (and perhaps has lost some of its
nutritional value).

10/18/2014 9:09 AM
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30 Only that we meet USDA and NHFB guidelines we are required to follow. Occasionally storage is problematic. 10/15/2014 3:54 PM

31 Making sure they are fresh. 10/15/2014 11:43 AM

32 we would love to get more local foods 10/15/2014 9:35 AM

33 cost 10/14/2014 2:29 PM
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Q14 What are your concerns, if any,
regarding using a food hub to distribute

local food to your food pantry?
Answered: 31 Skipped: 19

# Responses Date

1 None. A food hub would make it easier to get a larger selection as long as the price was not out of our price
range.

11/7/2014 2:22 PM

2 Volunteers to pick it up 10/30/2014 10:09 AM

3 none 10/29/2014 1:32 PM

4 N/A 10/29/2014 1:25 PM

5 none 10/28/2014 6:23 AM

6 Would like to know more information 10/27/2014 11:02 AM

7 1) That they will actually, divert food currently being donated to food pantries; 2) that they will not see the
provision of food to those in need as their primary purpose

10/27/2014 12:29 AM

8 Distance to travel 10/25/2014 7:00 PM

9 none yet 10/25/2014 6:27 PM

10 Again storage, waste, cost 10/25/2014 5:42 PM

11 Transportation 10/25/2014 12:24 PM

12 None. we currently get our fresh produce from a similar situation 10/25/2014 11:23 AM

13 As long as it is of quality we would use ourselves 10/25/2014 9:11 AM

14 cost 10/25/2014 8:40 AM

15 None 10/25/2014 8:37 AM

16 None. 10/24/2014 4:31 PM

17 None 10/24/2014 3:00 PM

18 None at present. 10/24/2014 2:50 PM

19 None 10/24/2014 2:30 PM

20 Availability and access how far we would have to travel as we are limited in transportation. Our food in now
delivered from the nh food bank

10/24/2014 2:29 PM

21 Times and days available to pick up food. 10/24/2014 2:14 PM

22 We do not buy a significant amount of fresh produce 10/24/2014 1:57 PM

23 cost 10/22/2014 5:25 PM

24 N/A 10/20/2014 2:13 PM

25 Where would be the Hub? 10/20/2014 1:17 PM

26 none 10/19/2014 10:07 PM

27 Transportation may be an issue. We do not own a vehicle and reply on volunteers with trucks. 10/18/2014 9:11 AM

28 not enough info to answer this question 10/15/2014 3:54 PM

29 None 10/15/2014 11:44 AM
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30 none 10/15/2014 9:35 AM

31 consistency of product, days and times available 10/14/2014 2:35 PM
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Q15 What benefits, if any, do you believe
you would gain from having a food hub

distribute local food to your pantry?
Answered: 33 Skipped: 17

# Responses Date

1 Fresh, locally grown food that has not been transported all across the country or flown in from all over the world.
What's not to like?

11/7/2014 2:22 PM

2 Hopefully a price structure that is affordable as we give the food away. 10/30/2014 10:43 PM

3 I 10/30/2014 10:09 AM

4 feeding the kids 10/29/2014 1:32 PM

5 The benefits of having a food hub distribute local food to our pantry would be very beneficial if the food being
delivered would not have a financial burden on our small church.

10/29/2014 1:25 PM

6 Healthier offerings, better shelf life for some items since they aren't traveling so far. Enhances sense of
community for al as well

10/28/2014 6:23 AM

7 The health benefits would be huge, it is getting the pantry users to use and prepare local food 10/27/2014 11:02 AM

8 A central place, not realloy sure of the benefits 10/27/2014 12:29 AM

9 Ability to use and support local foods 10/25/2014 7:00 PM

10 Would delivery be included. Would the pantries need special refrigerated vehicles? 10/25/2014 6:27 PM

11 Fresh, supporting local 10/25/2014 5:42 PM

12 Fresher products and longer shelf life 10/25/2014 12:24 PM

13 better availability of local food - hopefully at a good price 10/25/2014 11:42 AM

14 Fresher, better, more variety, benefits the local farmers 10/25/2014 11:23 AM

15 We'd possibly have more 10/25/2014 9:11 AM

16 at this time we have very limited dairy and eggs, I am assuming we would have more of these items 10/25/2014 8:40 AM

17 It would help with job security for local farmers and provide our clients with fresh, local food. 10/25/2014 8:37 AM

18 Clients would be receiving good nutritious food and we will be supporting our local food producers, 10/24/2014 6:01 PM

19 Help the farmers, also, my clients 10/24/2014 4:31 PM

20 Fresh local food is amazing and I would love to be able to offer that to my clients 10/24/2014 3:00 PM

21 More food for our clients. 10/24/2014 2:50 PM

22 More access 10/24/2014 2:30 PM

23 Fresh local food 10/24/2014 2:29 PM

24 Sounds like it would offer more variety and hopefully less travel than going to more than one location. 10/24/2014 2:14 PM

25 More local food 10/24/2014 1:52 PM

26 more availability 10/22/2014 5:25 PM

27 Many - such as healthier choices for families and better and more timely, seasonal selections. 10/20/2014 2:13 PM

28 better and fresher food 10/19/2014 10:07 PM

29 We have instituted a healthy pantry program to educate our clients on eating healthier, nutrition, and their value in
over health. Having access to more local foods would add greatly to that.

10/18/2014 9:11 AM
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30 not enough info to answer this question, but it seems like a good idea. 10/15/2014 3:54 PM

31 Much more convenient, but we are small so probably not possible. 10/15/2014 11:44 AM

32 access to more local foods, another source of donations 10/15/2014 9:35 AM

33 the benefits might be fresher foods - less commercial items with all the negatives to that kind of food: too much
salt and preservatives

10/14/2014 2:35 PM

2 / 2

Farm to Institution Food Hub Viability Project- Food Pantry Survey
Appendix B-- Survey Responses 

Page 118



67.57% 25

35.14% 13

94.59% 35

Q16 In addition to food distribution, what
services would you be interested in

receiving from a food hub?
Answered: 37 Skipped: 13

Total Respondents: 37  

Nutrition
information ...

Marketing/promo
tional...

Recipes on how
to prepare...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

67.57%

35.14%

94.59%

Answer Choices Responses

Nutrition information and education

Marketing/promotional materials

Recipes on how to prepare local foods
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Q17 Are there any additional thoughts on
food hubs or the capacity of your

organization to accept/purchase more local
food that you would like to share?

Answered: 17 Skipped: 33

# Responses Date

1 A well run Food Hub could be as important to food pantries as the New Hampshire Food Bank only carrying
locally grown food. The pantries would be a great outlet to move food that is in an overly abundant supply and
keep the flow of products moving smoothly.

11/7/2014 2:27 PM

2 no 10/29/2014 1:33 PM

3 I am interested in learning more about how it works. 10/28/2014 6:24 AM

4 Storage could be an issue, we keep our food pantry in a church that is very generous with giving us space,but
there are limits

10/25/2014 7:02 PM

5 none 10/25/2014 6:27 PM

6 Small storage and number of people we distribute to. Can it be flexible or is it a set amount. During the time
frame we operate the soup kitchen our need increases

10/25/2014 5:44 PM

7 We get about all we need of fresh produce but certainly could use meat and dairy 10/25/2014 11:24 AM

8 How can I get a copy of what I'm sending in? 10/25/2014 9:12 AM

9 transportation of food 10/25/2014 8:41 AM

10 None 10/25/2014 8:38 AM

11 We can accept and will accept any food donations. The purchasing will depend on the cost and our budget. 10/24/2014 6:02 PM

12 None 10/24/2014 4:32 PM

13 No 10/24/2014 3:00 PM

14 Not at this time. 10/24/2014 2:51 PM

15 Not at this time. 10/20/2014 2:13 PM

16 We recently renovated our pantry and have additional capacity to store produce, so we would love to have the
option of affordable local foods.

10/18/2014 9:12 AM

17 Depends on the prices! of the foods. 10/15/2014 11:45 AM
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97.67% 42

2.33% 1

Q18 Would it be okay for us to contact you
with any follow-up questions?

Answered: 43 Skipped: 7

Total 43

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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80.95% 34

19.05% 8

Q19 Would you like to receive more
information on the "Food Hubs: Bringing

Communities Together" Conference taking
place on November 6th?

Answered: 42 Skipped: 8

Total 42

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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97.67% 42

2.33% 1

Q20 Would you like to hear more
information about this project once it is

completed?
Answered: 43 Skipped: 7

Total 43

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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100.00% 70

98.57% 69

97.14% 68

12.86% 9

100.00% 70

98.57% 69

0.00% 0

0.00% 0

95.71% 67

90.00% 63

Q1 Address
Answered: 70 Skipped: 3

Answer Choices Responses

Name

Company

Address

Address 2

City/Town

State/Province

ZIP/Postal Code

Country

Email Address

Phone Number
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Q2 What is your job title at this
organization?

Answered: 69 Skipped: 4

# Responses Date

1 Board VP, Marketing 11/9/2014 8:11 AM

2 Loan Officer 11/7/2014 1:51 PM

3 Director of Schools Nutrition 11/7/2014 1:49 PM

4 Marketing Team Leader 11/7/2014 1:42 PM

5 Food Service Supervisor 11/4/2014 12:35 PM

6 Founder 10/30/2014 1:55 PM

7 Director 10/29/2014 1:46 PM

8 Child Care Center Site Supervisor/CACFP Rep 10/29/2014 1:08 PM

9 Assistant Director 10/29/2014 12:50 PM

10 Food Coordinator 10/28/2014 6:28 PM

11 Executive Director 10/28/2014 3:21 PM

12 Health & Nutrition Manager 10/27/2014 2:38 PM

13 Food Service Director 10/27/2014 1:18 PM

14 food pantry coodinator 10/27/2014 8:31 AM

15 NH Cathloic Charities AmeriCorps VISTA 10/27/2014 8:18 AM

16 Director of Food Services 10/25/2014 9:10 AM

17 Steering Committee 10/24/2014 2:31 PM

18 Program Manager 10/24/2014 2:22 PM

19 Sustainability Coordinator with Head Chef 10/24/2014 10:38 AM

20 Senior Food Service Manager 10/23/2014 3:03 PM

21 Food Service Director 10/22/2014 2:38 PM

22 Co-ordinator for monthly Community Suppers 10/22/2014 10:31 AM

23 School Nutrition Director 10/22/2014 8:18 AM

24 Business Administrator 10/21/2014 2:20 PM

25 Administrative Operations Manager 10/21/2014 1:50 PM

26 Food Service Director 10/21/2014 12:27 PM

27 Director of Food Services 10/21/2014 9:00 AM

28 Food Service Director 10/21/2014 8:43 AM

29 Food Director 10/21/2014 8:30 AM

30 Kitchen Manager 10/21/2014 8:18 AM

31 Director of Nutrition Services for Windham School District 10/21/2014 8:01 AM

32 Food Service Director 10/21/2014 6:54 AM
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33 Food Service Director 10/20/2014 3:01 PM

34 Executive Director 10/20/2014 3:00 PM

35 director of food Service 10/20/2014 2:46 PM

36 food service director 10/20/2014 1:57 PM

37 food service director 10/20/2014 1:39 PM

38 Director of School Nutrition 10/20/2014 1:34 PM

39 School Nutrition Director 10/20/2014 1:30 PM

40 Food Service Director 10/20/2014 1:23 PM

41 food service Director 10/20/2014 1:16 PM

42 Administrator, Bureau of Nutrition Programs and Services 10/20/2014 10:50 AM

43 Executive Chef 10/17/2014 10:07 AM

44 Home Visitor 10/16/2014 3:06 PM

45 Health & Nutrition Services Specialist 10/16/2014 10:58 AM

46 Sustainability Center Director 10/15/2014 3:02 PM

47 food service director 10/15/2014 8:01 AM

48 Director of Dining 10/14/2014 3:36 PM

49 Kitchen Manager 10/14/2014 2:59 PM

50 School Nutrition Director 10/14/2014 11:48 AM

51 Food Service Director 10/14/2014 10:55 AM

52 food service director 10/14/2014 8:32 AM

53 Food Service Director 10/14/2014 8:01 AM

54 FS Dir 10/13/2014 7:45 PM

55 Administrator 10/13/2014 3:00 PM

56 Food Service Director 10/13/2014 12:51 PM

57 Coordinator 10/13/2014 10:16 AM

58 Administrator 10/12/2014 1:36 PM

59 Dining Service Director 10/10/2014 10:44 AM

60 Dietary Manager 10/9/2014 8:05 AM

61 Director of Dining Services 10/8/2014 5:11 PM

62 Food Service Diirector 10/8/2014 2:33 PM

63 Dietary Director 10/8/2014 7:08 AM

64 Food service director 10/7/2014 10:47 AM

65 Director of Food Services 10/7/2014 10:13 AM

66 Director Food & Nutrition Services 10/7/2014 10:02 AM

67 Administrator 10/7/2014 9:30 AM

68 Director of Food Service 10/7/2014 8:02 AM

69 Chief, Nutrition and Food Services 10/7/2014 7:25 AM
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13.46% 7

7.69% 4

59.62% 31

19.23% 10

Q3 What type of institution do you
represent?

Answered: 52 Skipped: 21

Total 52

Nursing Home /
Assisted Living

13.46% (7)

Hospital 
7.69% (4)

College/School 
59.62% (31)

Childcare center 
19.23% (10)

Answer Choices Responses

Nursing Home / Assisted Living

Hospital

College/School

Childcare center
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58.82% 40

41.18% 28

Q4 Do you currently purchase food from
local farmers/growers for the institution?

Answered: 68 Skipped: 5

Total 68

Yes 
58.82% (40)

No 
41.18% (28)

Answer Choices Responses

Yes

No
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67.39% 31

58.70% 27

4.35% 2

Q5 If yes, how do you purchase local
products? (select all that apply)

Answered: 46 Skipped: 27

Total Respondents: 46  

Through a
distributor

Directly from
growers

Through a CSA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

67.39%

58.70%

4.35%

Answer Choices Responses

Through a distributor

Directly from growers

Through a CSA
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30.00% 15

16.00% 8

40.00% 20

52.00% 26

42.00% 21

4.00% 2

Q6 What factors currently limit your ability
to purchase your products locally for your

institution? (select all that apply)
Answered: 50 Skipped: 23

Total Respondents: 50  

Distance to
markets

Lack of storage

Lack of
transportation

Lack of
delivery...

Regulations/
requirements

Not enough
demand

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

30.00%

16.00%

40.00%

52.00%

42.00%

4.00%

Answer Choices Responses

Distance to markets

Lack of storage

Lack of transportation

Lack of delivery services

Regulations/ requirements

Not enough demand
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92.19% 59

89.06% 57

Q7 Which of the following products would
you be interested in purchasing from local
sources for your institution? (select all that

apply)
Answered: 64 Skipped: 9

Fresh
vegetables a...

Fresh fruits

Meat

Poultry

Eggs

Milk and dairy
products

Grains and/or
flours

Beans/legumes

Processed
produce (e.g...

Baked
goods/breads

Fish/seafood

Coffee/tea

Non-food items

None of the
above. I am ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

92.19%

89.06%

43.75%

35.94%

48.44%

35.94%

32.81%

45.31%

20.31%

28.13%

32.81%

21.88%

12.50%

1.56%

Answer Choices Responses

Fresh vegetables and herbs

Fresh fruits
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43.75% 28

35.94% 23

48.44% 31

35.94% 23

32.81% 21

45.31% 29

20.31% 13

28.13% 18

32.81% 21

21.88% 14

12.50% 8

1.56% 1

Total Respondents: 64  

Meat

Poultry

Eggs

Milk and dairy products

Grains and/or flours

Beans/legumes

Processed produce (e.g., pickles, jams, vegetable mixes)

Baked goods/breads

Fish/seafood

Coffee/tea

Non-food items

None of the above. I am not interested in purchasing from local sources
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43.40% 23

26.42% 14

16.98% 9

66.04% 35

28.30% 15

45.28% 24

32.08% 17

54.72% 29

11.32% 6

Q8 Which of the following
practices/certifications does your
institution require in products you
purchase? (select all that apply)

Answered: 53 Skipped: 20

GHP certified

GAP certified

GFSI certified

HACCP Program

Integrated
Pest Management

USDA Certified
Slaughter

Pasteurized
eggs

Pasteurized
dairy

None of the
above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

43.40%

26.42%

16.98%

66.04%

28.30%

45.28%

32.08%

54.72%

11.32%

Answer Choices Responses

GHP certified

GAP certified

GFSI certified

HACCP Program

Integrated Pest Management

USDA Certified Slaughter

Pasteurized eggs

Pasteurized dairy

None of the above
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Total Respondents: 53  
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37.04% 20

42.59% 23

44.44% 24

42.59% 23

31.48% 17

14.81% 8

14.81% 8

18.52% 10

Q9 Of the following practices/certifications,
from which categories are you most likely
to purchase products for your institution?

(select all that apply)
Answered: 54 Skipped: 19

USDA Certified
Organic

Not certified,
but practice...

Antibiotic-free

Hormone-free

Free-range/past
ure raised

Grass-fed

Animal Welfare
Approved

Certified
Humane

Fair Trade

None of the
above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

37.04%

42.59%

44.44%

42.59%

31.48%

14.81%

14.81%

18.52%

25.93%

25.93%

Answer Choices Responses

USDA Certified Organic

Not certified, but practice organic Certified Naturally Grown

Antibiotic-free

Hormone-free

Free-range/pasture raised

Grass-fed

Animal Welfare Approved

Certified Humane
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25.93% 14

25.93% 14

Total Respondents: 54  

Fair Trade

None of the above
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49.2% 30

0.0% 0

50.8% 31

Q10 Based upon your current knowledge of
food hubs, would you purchase local food

from a food hub?
Answered: 61 Skipped: 12

Total 61

Yes 
49.2% (30)Not sure 

50.8% (31)

Answer Choices Responses

Yes

No

Not sure
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Q11 Why or why not?
Answered: 40 Skipped: 33

# Responses Date

1 whywhy  A great way for farmers to get more local food in the hands of their communities 11/9/2014 8:13 AM

2 whywhy  fresher food, more money going directly to the farmer 11/7/2014 1:54 PM

3 whywhy  If it made sense with distribution, pricing, and product selection. 11/7/2014 1:44 PM

4 whywhy  I'd prefer to get most of the food we don't grow/raise ourselves from local producers instead of large
corporations.

11/4/2014 12:42 PM

5 Not sureNot sure  I haven't looked into how a food hub operates. 10/30/2014 2:00 PM

6 whywhy  I feel it would bring things together and make choosing easier, more streamlined 10/29/2014 1:50 PM

7 Not sureNot sure  Need more info~ there aren't any food hubs in my area that I'm aware of. 10/29/2014 1:18 PM

8 whywhy  It is nice to keep local, be able to ask the farmer questions about their practices and be confident in the
product you purchase.

10/29/2014 1:02 PM

9 Not sureNot sure  Don't know enough about it 10/27/2014 2:40 PM

10 Not sureNot sure  If a partnership was worked out between the Food Hub and the Food Bank it might be a great resource
for programs such as ours.

10/27/2014 8:38 AM

11 whywhy  They sell local food that would be fresher than our food distributor and local foods make our donors happy 10/25/2014 9:16 AM

12 Not sureNot sure  We would if it were close enough, cheaper than Market Basket and we could set up a credit account
like we have currently with Market Basket.

10/24/2014 2:31 PM

13 whywhy  There is a strong demand for local food at this particular venue. The only thing stopping us from buying
more local food is our budget.

10/24/2014 10:46 AM

14 Not sureNot sure  I don't know a lot about food hubs 10/23/2014 3:06 PM

15 our food is donated. 10/22/2014 10:34 AM

16 whywhy  We are fortunate to have the second best farmers market in the state of NH 10/21/2014 12:33 PM

17 Not sureNot sure  need more knowledge 10/21/2014 9:03 AM

18 Not sureNot sure  no experience with the practice 10/21/2014 8:46 AM

19 Not sureNot sure  depending on pricing 10/21/2014 8:35 AM

20 Not sureNot sure  If I understood the process and where and when they are available. 10/21/2014 8:19 AM

21 Not sureNot sure  I would want to check out their prices and the storage facility first 10/21/2014 6:57 AM

22 Not sureNot sure  $$$$$ deciding factor 10/20/2014 3:06 PM

23 Not sureNot sure  Cost would be the major question 10/20/2014 1:42 PM

24 whywhy  Easier for purchasing and should be better pricing 10/20/2014 1:36 PM

25 whywhy  I would say to have everything in one spot would make it easier for pick up and give more of a choice,
instead of going from farmer to farmer.

10/20/2014 1:27 PM

26 whywhy  For a school to go through the procurement process with each farmer or group of farmers is tedious and
time consuming and most of us just do not have the time for it. If you folks can come up with a median price on
some of the products schools use every week that would just be FANTASTIC.

10/20/2014 1:24 PM

27 Not sureNot sure  We would need to stay within terms of our contract with Sodexo. 10/17/2014 3:06 PM

28 Not sureNot sure  I need my information 10/17/2014 10:09 AM
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29 Not sureNot sure  Purchasing ability would be based on our budget and regulations 10/16/2014 11:11 AM

30 Not sureNot sure  Budget issues. 10/14/2014 3:02 PM

31 whywhy  We would love to have more farm/local products and delivery is a big issue. 10/14/2014 11:53 AM

32 whywhy  able to get more local products for longer time of sschool year. 10/14/2014 8:36 AM

33 whywhy  I think this could help clear up some of the blurry lines we need to cross to purchase fresh fruit and veggies
from local farmers. With the new procurement requirements the farmers are not replying to our bid letters.

10/14/2014 8:14 AM

34 Not sureNot sure  Requires much thought to have a plan to do this in our setting 10/13/2014 3:04 PM

35 whywhy  I would still be purchasing locally but have the option of processing done for us. 10/13/2014 12:55 PM

36 whywhy  Convenience of one venue for numerous items 10/8/2014 5:16 PM

37 whywhy  I have been supportive of past attempts to establish a local food hub. 10/7/2014 10:31 AM

38 whywhy  Like the idea of using local farms to buy produce. Generally speaking they are more ripe than stuff coming
from across the country.

10/7/2014 10:06 AM

39 Not sureNot sure  Lack of availabilty and information 10/7/2014 8:04 AM

40 Not sureNot sure  Provided they can meet requirements set forth by Federal government 10/7/2014 7:29 AM
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4.92% 3

95.08% 58

Q12 Do you have the resources (e.g.,
refrigerated truck) to pick up your order

from a centralized location?
Answered: 61 Skipped: 12

Total 61

Yes 
4.92% (3)

No 
95.08% (58)

Answer Choices Responses

Yes

No
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98.31% 58

1.69% 1

Q13 Would you prefer having a distributor
deliver your local food order directly to your

institution's location?
Answered: 59 Skipped: 14

Total 59

Yes 
98.31% (58)

No 
1.69% (1)

Answer Choices Responses

Yes

No
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91.53% 54

37.29% 22

35.59% 21

37.29% 22

Q14 Which of the following purchasing
terms would you like from a food hub?

(select all that apply)
Answered: 59 Skipped: 14

Total Respondents: 59  

Competitive
wholesale...

Contracts for
products

14-day billing
cycles

Input into
next season’...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

91.53%

37.29%

35.59%

37.29%

Answer Choices Responses

Competitive wholesale pricing

Contracts for products

14-day billing cycles

Input into next season’s growing plans
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80.39% 41

64.71% 33

78.43% 40

Q15 What other services would you be
interested in receiving from a food hub?

(select all that apply)
Answered: 51 Skipped: 22

Total Respondents: 51  

Nutrition
information ...

Marketing
materials

Recipes on how
to prepare...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

80.39%

64.71%

78.43%

Answer Choices Responses

Nutrition information and education

Marketing materials

Recipes on how to prepare local foods
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30.8% 16

11.5% 6

53.8% 28

3.8% 2

Q16 Which would be the best location for a
food hub?

Answered: 52 Skipped: 21

Total 52

Manchester 
30.8% (16)

Nashua 
11.5% (6)

Concord 
53.8% (28)

Keene 
3.8% (2)

Answer Choices Responses

Manchester

Nashua

Concord

Keene
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Q17 Why do you think this is the best
location for a food hub?

Answered: 48 Skipped: 25

# Responses Date

1 Central location. 11/9/2014 3:26 PM

2 Either this or Concord, seems to be most centrally located in the state 11/9/2014 8:15 AM

3 lots of refugees who like to cook with raw ingredients but land resources to grow their own food 11/7/2014 1:56 PM

4 We're located in the same city :) Also, close proximity to additional markets/retailers/institutions in MA. 11/7/2014 1:46 PM

5 its a pretty central location and a large population to help with working the hub. 11/4/2014 12:44 PM

6 Manchester as the NH food bank and other resources are there or Concord which is centrally located and has a
lot of other resources in the city. Maybe both areas.

10/30/2014 2:08 PM

7 Seacoast area would actually be best for me, but of those choices either Concord or Manchester would be ok 10/29/2014 1:51 PM

8 Central area, storage space/distribution ability, local enough to manage geography 10/29/2014 1:35 PM

9 It is convenient for us, there are many schools in the area to utilize the services. Because it is located in between
the Lakes Region and the boarder towns, it can serve a larger part of NH.

10/29/2014 1:05 PM

10 Same city as we are, although we might travel to Mnachester if it was affordable 10/28/2014 6:32 PM

11 More organizations would participate in our area 10/28/2014 3:25 PM

12 All the areas listed are 1 hour + away from the seacoast 10/27/2014 2:41 PM

13 The proximity to the Food Bank would make it more accessible and convenient for those of us who use that
resource.

10/27/2014 8:39 AM

14 Manchester is in between Nashua and Concord but Keene is about an hr from each of the other cities 10/25/2014 9:18 AM

15 It's best for us because we are located in Concord. 10/24/2014 2:41 PM

16 Centrally located 10/24/2014 2:33 PM

17 Concord, is located centrally in the state. The location is roughly halfway between Manchester and Plymouth.
UNH is only an hour from concord, and so is keene state. Colby Sawyer college is also located 45 minutes from
concord.

10/24/2014 10:50 AM

18 This is where we are located it's also one of the major cities in the state. 10/23/2014 3:07 PM

19 Concord is central to all schools in NH, the other three are closer to Massachusetts and do not benefit any school
up north.

10/21/2014 12:36 PM

20 closest to Alton 10/21/2014 9:20 AM

21 It is the closest offered to Plymouth 10/21/2014 8:47 AM

22 Closest to our location 10/21/2014 8:22 AM

23 Manchester is close to many different institutions including Nashua 10/21/2014 6:59 AM

24 Somewhat central geographically speaking 10/20/2014 3:07 PM

25 closest indistance 10/20/2014 3:06 PM

26 Close proximity 10/20/2014 2:47 PM

27 or Manchester. both of these cities are the closest to me 10/20/2014 2:01 PM

28 distance 10/20/2014 1:43 PM

29 the best place would be location to markets. buyers to sellers 10/20/2014 1:39 PM
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30 Seems centrally located for many of us. 10/20/2014 1:28 PM

31 Concord is centrally located, and reasonably easy to get to from all directions. Realistically we could only pick up
if it is in Keene.

10/20/2014 1:27 PM

32 Closest to us and midway to Vermont where more local products are available. 10/17/2014 3:07 PM

33 Close to my lacation 10/17/2014 10:11 AM

34 Most central 10/16/2014 11:17 AM

35 central location 10/15/2014 8:11 AM

36 closes to my area 10/14/2014 8:37 AM

37 I think it would be more accessible to locations north of concord but still not to far from the southern part of the
state only 20 mins to Manchester and about 40 to Nashua.

10/14/2014 8:23 AM

38 Near us 10/13/2014 3:09 PM

39 Close to growers/farmers and accessible to many schools. 10/13/2014 12:58 PM

40 I-93 and 101 access. Close enough to seacoast where demand is the highest 10/8/2014 5:18 PM

41 Closes to operations , Genesis has many homes and could support a project together. 10/8/2014 2:39 PM

42 I direct centers in both cities 10/8/2014 7:13 AM

43 Location to university 10/7/2014 10:50 AM

44 Most central in the state. I would rate Manchester second given population density. 10/7/2014 10:33 AM

45 It is closer to the middle of the state. North Country, seacoast and western parts of the state can get here easily. 10/7/2014 10:07 AM

46 Central to the largest population base 10/7/2014 9:34 AM

47 Unsure 10/7/2014 8:05 AM

48 Central location 10/7/2014 7:30 AM
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Q18 In your opinion, what is the biggest
barrier preventing institutions from

participating in a food hub or purchasing
local food?

Answered: 49 Skipped: 24

# Responses Date

1 Not knowing it exists. Higher prices. 11/9/2014 3:55 PM

2 most likely awareness of how it works 11/9/2014 8:17 AM

3 getting sufficient variety throughout the year 11/7/2014 1:56 PM

4 lack of knowledge or resource 11/4/2014 12:55 PM

5 From experience with local farms and suppliers, I would have to say price and availability. 10/30/2014 2:23 PM

6 In my experience, with no food hub, local farmers were not able to maintain the variety and quantity of food we
needed for the size of our program.

10/29/2014 2:10 PM

7 Delivery issues, time to research and seek out sources for products 10/29/2014 1:53 PM

8 Cost Delivery Availability/Volume 10/29/2014 1:07 PM

9 Affordability 10/28/2014 6:34 PM

10 knowledge 10/28/2014 3:26 PM

11 The biggest barrier for non-profits is a price issue, but there are also often regulations in place that may prevent
some organizations from preparing their own foods. This greatly limits participation outside of fruits and veggies
that can be served and eaten with no preparation.

10/27/2014 8:42 AM

12 knowledge and motivation 10/25/2014 9:22 AM

13 expense, and storage. 10/24/2014 2:42 PM

14 Lack of storage 10/24/2014 2:34 PM

15 Price 10/24/2014 10:54 AM

16 Delivery, Choices/options of foods, quality, quantity ect 10/23/2014 3:09 PM

17 Transportation, Price and growing season not coordinating with school year. 10/22/2014 2:47 PM

18 Connecting with Farmers and price 10/22/2014 8:24 AM

19 Pricing, quantity delivery 10/21/2014 12:39 PM

20 Cost 10/21/2014 9:21 AM

21 time management, the time to travel back and forth is not included in our budget 10/21/2014 8:49 AM

22 The hub would be two hours away from us and I do not have the vehicle, time or manpower to go there 10/21/2014 8:42 AM

23 cost 10/21/2014 8:24 AM

24 Money 10/20/2014 3:08 PM

25 Time and travel 10/20/2014 3:07 PM

26 Small volume of purchases per drop to make it worthwhile for distributor 10/20/2014 2:47 PM

27 Pricing to high compared to the larger distributor. Having to send out Bid letters to multiple farmers. 10/20/2014 2:09 PM

28 Pricing and convenient accessibility 10/20/2014 2:06 PM

29 The cost would have to be the same or lower than purchasing from other vendors 10/20/2014 1:44 PM
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30 Price 10/20/2014 1:40 PM

31 Getting it to the school, and having to pay out of my pocket and get reimbursed by the district. 10/20/2014 1:29 PM

32 Perceptions by administrators that local food is prohibitively expensive or that students are not interested 10/17/2014 3:08 PM

33 Knowledge of regulation requirements, ability to have food delivered 10/16/2014 11:19 AM

34 price, seasonality, transportation. 10/15/2014 8:12 AM

35 Delivery, cost 10/14/2014 11:55 AM

36 lack of knowledge and availability 10/14/2014 8:38 AM

37 TIME, Seeking out who has what and at what price, Procurement requirements,and transportation 10/14/2014 8:27 AM

38 Trucking 10/13/2014 7:50 PM

39 Regulations/transport/budget 10/13/2014 3:11 PM

40 The cost is too high to purchase locally and food safety concerns about a food hub. 10/13/2014 1:00 PM

41 Pricing and Hub availability to my location 10/8/2014 5:20 PM

42 FDA and Food saftey issues, Time 10/8/2014 2:41 PM

43 PRICING AND STATE REGULATIONS 10/8/2014 7:14 AM

44 I am not sure institutions appreciate all the value that can come from this. 10/7/2014 11:07 AM

45 Supply and communication 10/7/2014 10:51 AM

46 Liability issues with bad food. 10/7/2014 10:09 AM

47 guaranteed supply that is unaffected by weather 10/7/2014 9:36 AM

48 availability 10/7/2014 8:06 AM

49 Cost; time investment 10/7/2014 7:31 AM
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Q19 In your opinion, what is the biggest
benefit that institutions could gain from
purchasing local food from a food hub?

Answered: 49 Skipped: 24

# Responses Date

1 Supporting local citizens. Fresh product. 11/9/2014 3:55 PM

2 1). better/fresher food; 2) supporting the local farming community is imperative to our food security. 11/9/2014 8:17 AM

3 tastier food 11/7/2014 1:56 PM

4 stimulate local economy 11/4/2014 12:55 PM

5 Support community,our local farms and suppliers. Serve healthy meals instead of out of a box or can. 10/30/2014 2:23 PM

6 Convenient way to support local growers, ability to receive fresh food yearly... 10/29/2014 2:10 PM

7 GREAT FOOD! More opportunities to increase our local foods would be great! 10/29/2014 1:53 PM

8 You know where your food is coming from. You know that it is fresh. 10/29/2014 1:07 PM

9 Local food is better food! 10/28/2014 6:34 PM

10 support local economy and fresh food 10/28/2014 3:26 PM

11 The whole community benefits when local organizations and local food producers work together. New
partnerships and supporting local industries is always a plus.

10/27/2014 8:42 AM

12 the ability to get large amounts of produce, 10/25/2014 9:22 AM

13 It's healthier and helps the local community. 10/24/2014 2:42 PM

14 budgets 10/24/2014 2:34 PM

15 More nutritious food, reduction in fossil fuel consumption, viability of local agriculture economies, less food waste. 10/24/2014 10:54 AM

16 Helping to support your local farmers. 10/23/2014 3:09 PM

17 Knowing just what we are getting, and where it is from. The connection/ support of local (regional) business. 10/22/2014 2:47 PM

18 supporting local farmers 10/22/2014 10:36 AM

19 Being able to purchase what you need when you need it. 10/22/2014 8:24 AM

20 community envelopment with schools teaching the students where their food comes from. hand on approach. 10/21/2014 12:39 PM

21 Product 10/21/2014 9:21 AM

22 fresher , variety, supporting local farmers. 10/21/2014 8:49 AM

23 as we stand the farm to school program has many of our local farms working with them and they will deliver. 10/21/2014 8:42 AM

24 availability 10/21/2014 8:24 AM

25 Quality, fresh products that inturn benefit our communities. 10/20/2014 3:08 PM

26 Fresh foods 10/20/2014 3:07 PM

27 Fresh quality food. Business given locally. 10/20/2014 2:47 PM

28 Being able to cook local produce is wonderful and the Students like to see those signs when we are featuring a
local farmer.

10/20/2014 2:09 PM

29 freshness & supporting local farmers. Being a small school, it would be great to let the kids know they're eating
food from someplace they might know

10/20/2014 2:06 PM
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30 freshness 10/20/2014 1:40 PM

31 Freshness & quality 10/20/2014 1:29 PM

32 Ecological footprint, contribution to local economy, institutional actions in alignment with stated principles 10/17/2014 3:08 PM

33 support local farms, knowledge of where food is coming from, lower transportation costs 10/16/2014 11:19 AM

34 support local economy, fresher products, less transportation impact to environment. 10/15/2014 8:12 AM

35 Wonderful food, social responsibility & awareness. 10/14/2014 11:55 AM

36 more local in schools 10/14/2014 8:38 AM

37 Local food is a big draw for customers, Even if its High school students. They get it and we would like to offer it. 10/14/2014 8:27 AM

38 Fresh local food. Boost to farmers and economy 10/13/2014 7:50 PM

39 Support good food/help keep our farms/continue to develop community 10/13/2014 3:11 PM

40 Support of your economy: growers/farmers 10/13/2014 1:00 PM

41 We want local for freshness and to support the local economy 10/8/2014 5:20 PM

42 Supporting local economies, Freshness, Regional enjoyment, happy residents & familys 10/8/2014 2:41 PM

43 FRESHER PRODUCE 10/8/2014 7:14 AM

44 Institutions have the opportunity to have influence what and how food is produced and have the volume to really
support local producers.

10/7/2014 11:07 AM

45 support to more local growers 10/7/2014 10:51 AM

46 Freshness and helping the local economy. 10/7/2014 10:09 AM

47 fresher product 10/7/2014 9:36 AM

48 Keeping money in the comunity 10/7/2014 8:06 AM

49 Sustainability 10/7/2014 7:31 AM
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Q20 Are there any additional thoughts on
food hubs or the capacity of your institution
to purchase more local food that you would

like to share?
Answered: 16 Skipped: 57

# Responses Date

1 Cleaning produce and some light processing would be a benefit to large users and would help justify higher cost. 11/9/2014 3:55 PM

2 It would be great to support the local farms more. I currently buy wholesale direct from farms that I deal with for
my local products and natural foods store and for our home cooked meals that we serve to those in need in
Concord every Saturday.

10/30/2014 2:23 PM

3 BRING IT ON!! 10/29/2014 2:10 PM

4 It's a work in progress. I think that more schools will increase what they are currently buying if you can find a way
to make it easier for them to do it.

10/29/2014 1:53 PM

5 A great deal of our food is from the NH Food Bank. We might be able to supplement that food with food hub food
if it is affordable.

10/28/2014 6:34 PM

6 The support and the demand is there, however, the majority of people are not willing to pay more for their phone. 10/24/2014 10:54 AM

7 Pricing will always be a factor for Public Schools. We are bound by regulations to strive for self sustaining
financially.

10/22/2014 2:47 PM

8 I am sorry i am not being more helpful. Our gleaner asked me to fill in the survery, but i don't think it really pertains
to what we do. I know I appreciate what our gleaner donates to us!!

10/22/2014 10:36 AM

9 Hope Nh can make this happen...co-ops maybe. 10/21/2014 12:39 PM

10 none 10/21/2014 9:21 AM

11 Having farmers available to visit school and talk with students 10/21/2014 8:24 AM

12 It's a little more work for staff to use local items but the result is worth the work. 10/20/2014 1:40 PM

13 Empower our decision-makers! :) 10/17/2014 3:08 PM

14 The State of NH would need to be in support.... 10/13/2014 3:11 PM

15 Being able to promote to the farm level where products come from is very attractive. Proteins are challenging to
date due to pricing compared to the commodity market and that creates a barrier to purchase

10/8/2014 5:20 PM

16 Easy of ordering, either thru faxing or on-line ordering. 10/7/2014 10:09 AM
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79.66% 47

20.34% 12

Q21 Would it be okay for us to contact you
with any follow-up questions?

Answered: 59 Skipped: 14

Total 59

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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73.68% 42

26.32% 15

Q22 Would you like to receive more
information on the "Food Hubs: Bringing

Communities Together" Conference taking
place on November 6th?

Answered: 57 Skipped: 16

Total 57

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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95.00% 57

5.00% 3

Q23 Would you like to hear more
information about this project once it is

completed?
Answered: 60 Skipped: 13

Total 60

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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Food Hubs: 
Bringing Communities Together 

Join us! Speakers 

Josh Jennings 
Farmer 

Meadow’s Mirth Farm 
Three River Farmers Alliance 

November 6th, 2014 
9:00 AM to 3:00 PM 

Nackey S. Loeb 
School of Communications 

749 East Industrial Park Drive Manchester, NH 

The Farm to Institution Food Hub Project is looking to create 
meaningful discourse on the topic of establishing a food hub within 
New Hampshire to bring local food to institutions such as hospitals, 
nursing homes and colleges.  

By facilitating discussion between farmers and institutions, we are 
hoping to understand the challenges and benefits that farmers and 
institutions face when participating in a food hub and in supplying and 
utilizing local food.  

Cost is FREE to attend, but pre-registration is required. 

Please RSVP to Kerry at (603) 673-2409 Ext. 100 or 
kerry.rickrode@nh.nacdnet.net  

Upon registering, additional information will be sent. 

Sponsored by Lunch provided by 

Funding for this project comes from the NH 
Specialty Crop Block Grant 

Ted Brady 
State Director 

USDA- Rural Development 

Jaimee Rondeau 
Marketing Team Leader and 

Community Liaison 
Whole Foods Market, Nashua 
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Food	  Hubs:	  Bringing	  Communities	  Together*	  
at	  the	  Nackey	  S.	  Loeb	  School	  of	  Communications	  

November	  6,	  2014,	  9:00	  AM	  –	  3:00	  PM	  
	  

*	  Sponsored	  by	  the	  Hillsborough	  County	  Conservation	  District	  with	  funding	  from	  the	  Department	  of	  NH	  Department	  of	  Agriculture	  Specialty	  
Crop	  Block	  Grant.	  

 

	  

Food	  Hubs:	  Bringing	  Communities	  Together	  
Farm to Institution Food Hub Project 

	  

The purpose of today’s conference is to create meaningful discourse on the topic of 
establishing a food hub within New Hampshire to bring local food to institutions 
such as hospitals, nursing homes, colleges and schools. 
 
Food hubs are defined as a centrally located facility that manages the aggregation, 
storage, processing, distribution or marketing of locally and regionally produced 
food. Food hubs have been gaining in popularity throughout the country in order to 
better distribute local food and reach larger markets.  
 
By facilitating discussion between farmers and institutions, we are hoping to 
understand the challenges and benefits that farmers and institutions face when 
participating in a food hub and in supplying and utilizing local food. 
 
Your input will be extremely valuable and we thank you for taking the time to take 
part in this important dialogue. 
 
Thank you again and we’re so glad you’re here!  
 
Kerry Rickrode, Erin Allgood and Roger Noonan, Conference Organizers 
 
 

Thank you for joining us today! 

at	  the	  Nackey	  S.	  Loeb	  School	  of	  Communications	  
November	  6,	  2014,	  9:00	  AM	  –	  3:00	  PM	  
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Food	  Hubs:	  Bringing	  Communities	  Together	  
Farm to Institution Food Hub Project

9:00–9:30	  AM	  	   Registration/Breakfast/Networking	  

9:30–9:45	  AM	  	   Introduction:	  Roger	  Noonan,	  President	  –	  New	  England	  Farmer’s	  
Union;	   Executive	   Director	   –	   NH	   Association	   of	   Conservation	  
Districts;	  Board	  Supervisor	  –	  Hillsborough	  County	  Conservation	  
District	  	  

9:45–10:05	  AM	  	   Ted	  Brady,	  USDA	  Rural	  Development	  State	  Director—NH	  &	  VT	  

10:05–10:25	  AM	  	  Jaimee	  Rondeau,	  Marketing	  Team	  Leader	  —Whole	  Foods	  

10:25–10:45	  AM	  	  Josh	  Jennings,	  Farmer—Meadow’s	  Mirth	  Farm,	  	  
Three	  River	  Farmers	  Alliance	  

10:45–11:00	  AM	  	   Break/Networking	  

11:00	  –11:30	  AM	  	  Local	  Food	  Work	  Update	  

11:30	  –12:00	  PM	  	  Discussion	  Panel	  

12:00	  –12:45	  PM	  	  Lunch	  &	  networking—provided	  by	  All	  Real	  Meal	  

12:45–1:45	  PM	  	   Breakout	  Groups	  

1:45–2:00	  PM	  	   Break/Networking	  	  

2:00–2:30	  PM	  	   Small	  group	  reports	  

2:30–2:45	  PM	  	   Summary/Closing	  

Sc
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Food	  Hubs:	  Bringing	  Communities	  Together	  

Farm to Institution Food Hub Project
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Jaimee	  Rondeau
Marketing	  Team	  Leader	  and	  Community	  Liaison
Whole	  Foods	  Market,	  Nashua

	  As	   both	   a	   store	  marketer	   and	   a	   liaison	   within	   the	   local	  
community,	   Jaimee	   works	   to	   promote	   food	   grown	   and	  
produced	  in	  New	  Hampshire.	  She	  believes	  small	  farms	  are	  
a	   valuable	   component	   of	   a	   community’s	   character,	  
helping	   maintain	   agricultural	   heritage	   and	   biodiversity.	  
Working	   to	   develop	   a	   relationship	  with	  a	   retailer	   can	   be	  
challenging,	  but	  with	  patience	  and	  understanding	  we	  may	  
be	  able	  to	  maneuver	  through	  those	  obstacles	  and	  create	  a	  
sustainable,	  diversified	  New	  Hampshire	  food	  system.	  	  

Contact	  info:	  jaimee.rondeau@wholefoods.com	  

Ted	  Brady	  	  
State	  Director	  for	  NH	  and	  VT	  
USDA-‐	  Rural	  Development	  

In	   September	   of	   2013,	   Ted	   Brady	   was	   appointed	   by	  
President	   Obama	   and	   Agriculture	   Secretary	   Tom	   Vilsack	  
as	   USDA	   Rural	   Development	   State	   Director	   for	   Vermont	  
and	   New	   Hampshire.	   	  USDA	   Rural	   Development	   makes	  
grants,	   loans,	   and	   loan	   guarantees	   in	   the	   housing,	  
community	  and	  business	  sectors	  in	  rural	  communities.	  	  In	  
FY13,	  Rural	  Development	   invested	  nearly	  $150	  million	   in	  
Vermont	   and	   nearly	   $222	   million	   in	   New	   Hampshire	   –	  
with	  an	  emphasis	  on	  combating	  poverty,	  investing	  in	  food	  
systems,	   and	   bolstering	   the	   bioeconomy.	   	  The	   agency	  
manages	   a	   portfolio	   of	   nearly	   $200	   billion	   in	   assets	  
nationwide.	  

Contact	  info:	  (802)	  828-‐6000	  or	  (802)	  828-‐6080	  

Josh	  Jennings	  
Farmer	  
Meadow’s	  Mirth	  Farm	  and	  Three	  River	  Farmers	  Alliance	  

Josh	  Jennings	  has	  been	  owner	  of	  Meadow’s	  Mirth	  farm	  since	  
2004	   and	   has	   been	   instrumental	   in	   establishing	   the	   local	  
food	   system	   on	   the	   seacoast.	   He	   is	   a	  member	   of	   Seacoast	  
Grower’s	   Association	   as	  well	   as	   Northeast	  Organic	   Farming	  
Association.	  Additionally,	   Josh	   is	  the	  co-‐founder	  Three	  River	  
Farmers	  Alliance	  with	  Stout	  Oak	  Farm	  and	  Heron	  Pond	  Farm.	  
Three	  River	  Farmers	  Alliance	  provides	  an	  online	  marketplace	  
of	   locally	   grown	   food.	   In	   this	   model	   of	   a	   food	   hub,	   the	  
growers	   aggregate	   their	   distribution	   and	   are	   able	   to	   serve	  
larger	  markets	  such	  as	  hospitals,	  schools	  and	  restaurants.	  	  

Contact	  info:	  josh@meadowsmirth.com	  
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Conference Organizer Contact Information: 

Kerry Rickrode—Hillsborough County Conservation District  
(603) 673-2409 Ext. 100, kerry.rickrode@nh.nacdnet.net, http://www.hillsboroughccd.com/ 

Erin Allgood—Allgood Eats Local  
(603) 953- 5765, erin@allgoodeatslocal.com, www.allgoodeatslocal.com 

Roger Noonan—New England Farmers Union, New Hampshire Association of Conservation Districts 
roger@newenglandfarmersunion.com, www.newenglandfarmersunion.com 

USDA Rural Development, NH and VT  
http://www.rurdev.usda.gov/nh-vtHome.html 

Whole Foods Nashua 
http://www.wholefoodsmarket.com/stores/nashua 

Three River Farmers Alliance 
https://www.threeriverfa.com/  

National Good Food Network 
http://www.ngfn.org/resources/food-hubs 

New Hampshire Food Strategy 
http://nhfoodstrategy.weebly.com/ 

New Hampshire Farms Network 
http://newhampshirefarms.net/ 

New Hampshire Farm to School 
http://www.nhfarmtoschool.org/  

Farm to Institution New England 
http://www.farmtoinstitution.org/  

Food Solutions New England  
http://www.foodsolutionsne.org/ 

Live Free and Farm e-Book by John Carroll 
http://content.yudu.com/Library/A32btg/LiveFreeandFarmFooda/resources/index.htm?refe
rrerUrl=http%3A%2F%2Fnre.unh.edu%2Ffaculty%2Fcarroll 
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Food Hubs:  
Bringing Communities Together 

Sponsored by the Hillsborough County Conservation District 
with funding from the NH Department of Agriculture 

Specialty Crop Block Grant 

November 6, 2014 

Agenda 

�  9:30-9:45 Introduction 

�  9:45-10:45 Speakers 

�  10:45-11:00 Break 

�  11:00-11:30 Local Food Work updates 

�  11:30-12:00 Discussion Panel 

�  12:00–12:45 Lunch 

�  12:45-1:45 Breakout Groups 

�  1:45-2:00 Break 

�  2:00-2:30 Small Group Reports 

�  2:30-2:45 Summary/Closing 

INTRODUCTION 
Roger Noonan, President – New England Farmer’s Union; 

Executive Director – NH Association of Conservation Districts; 
Board Supervisor  - Hillsborough County Conservation District  

Hillsborough County Conservation 
District (HCCD) 

�  Formed in 1946 as a legal sub-division of the state of 
New Hampshire operating under State Statute RSA 
432:12 

�  Directed by a five member Board of Supervisors and 
Associate members 

�  Role of the Conservation District is to represent 
working lands, soil and water conservation at the 
local level 
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HCCD Recent projects 

�  New England Cottontail habitat creation and restoration work in 
Litchfield 

�  Invasive species removal and Spotted Winged Drosophila (SWD) research 
and trapping in Litchfield & Goffstown 

�  Gleaning program host site through NH Gleans  
(in partnership with NH Farm to School) 

�  Soil Health and Equipment demonstration workshops 

�  Promotion and demonstration of utilizing pollinators on farmland 

�  Erosion Control Field Day training for environmental professionals 

�  Conservation education materials available to schools 

�  Host Local Work Group – identify local natural resource priorities and 
discuss dissemination of USDA-NRCS financial assistance program 
County allocations  

How we got here 

•  Food Shed Mapping Project  
supported by Profits for the Planet Grant (Stonyfield 
Farm) 
•  Identify productive capacity 
•  Identify new markets to access 

•  NH Department of Agriculture Specialty Crop Block 
Grant 
•  Connect farmers with institutions  

Food Shed Map What is a Food Hub? 
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Key Elements of a Food Hub 

•  Working for Farmers economic benefit 

•  Access to markets 
•  Marketing support 
•  Training and Education 
•  Collective purchasing power 

•  Working for Conservation 

•  Fostering sustainable practices 
•  Food waste management 

•  Working for the Community 

•  Greater access to local food 
•  Gleaning and food bank/pantry distribution 

Creating a food hub that meets the 
needs of farmers and institutions 

�  There is an increasing demand for local foods in our 
community 

�  Institutions such as schools, hospitals, and nursing 
homes are interested in incorporating more local foods 
into their menus 

�  Farmers in Hillsborough County excel at providing local 
foods to consumers, but need support in expanding their 
markets to serve institutions 

�  The Hillsborough County Conservation District aims to 
analyze the needs of farmers and institutions in order to 
determine an optimal plan for developing a local food 
hub 

Ted Brady 

State Director, USDA —Rural Development 

Jaimee Rondeau 

Marketing Team Leader and Community Liaison 
Whole Foods Market, Nashua 
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Josh Jennings 

Farmer — Meadow’s Mirth Farm; 
Three River Farmers Alliance  

Local Food Work Updates 

�  Jessica Boynton – NH Food Strategy 

�  Stacey Purslow – NH Farm to School 

�  Sara Lovitz - Monadnock Menus 

�  Andy Pressman – NCAT/ATTRA 

�  Charlene Andersen – Farm Food Initative 

Discussion Panel 
Ted Brady – USDA Rural Development 
Jaimee Rondeau – Whole Foods Market 

Josh Jennings – Three River Farmers Alliance 

Questions 

What are characteristics of successful food hubs?  

What about New Hampshire’s food system is unique compared to other state’s 
food systems?  

What characteristics of New Hampshire’s food system would you like to change?  

What do you envision for a sustainable, successful food system in New 
Hampshire? 

�  How could a food hub be part of that vision?  

What difficulties/obstacles currently exist in your farm/institution in growing/ 

purchasing more local food?  
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Questions (cont’d) 

What factors are currently working in favor of the local food movement within 
New Hampshire?  

�  Think about government regulations, existing relationships with producers/
institutions, beneficial non-profit organizations advocating for local food, etc. 

What factors are not currently working in favor of the local food movement within 
New Hampshire?  

Lunch 

12:00 – 12:45 

Breakout Group Activity 

Breakout Group Activity: SWOT 

�  For this exercise, you will be asked to consider the 
Strengths, Weaknesses, Opportunities, and Threats 
that exist for the potential establishment of a food 
hub in NH.  

STRENGTHS WEAKNESSES 

OPPORTUNITIES THREATS 
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Questions to Consider: Strengths 

Consider the strengths of a food hub from both your personal perspective, 
and from the point of view of the whole food system (including consumers, 
other institutions/farmers, food pantries, grocery stores, etc.) 

�  Personally, what benefit would you (as a farmer, institution, etc.) get from 
the establishment of a food hub?  

�  What benefit would the food system as a whole gain from the 
establishment of a food hub?  

�  What location or locations would be ideal for a food hub?  

�  What about New Hampshire will uniquely make a food hub successful?  

�  What advantages does this location or locations have? 

Questions to Consider: Weaknesses 

Consider the weaknesses of a food hub from both your personal perspective, and 
from the point of view of the whole food system (including consumers, other 
institutions/farmers, food pantries, grocery stores, etc.)  

�  Is there a better way to get local food from farmers to institutions rather than 
establishing a food hub?  

�  What are the disadvantages to establishing a food hub in New Hampshire?  

�  What characteristics of NH will make it difficult to establish a food hub here?  

�  Personally, what is the biggest disadvantage for you (farmer, institution, etc.) if 
you were to participate in a food hub?  

�  What obstacles stand in the way of creating a successful food hub in NH? 

Questions to Consider: 
Opportunities 

Consider what opportunities can come from the strengths you listed, or if any 
weaknesses will present an opportunity after eliminating them. Again, make sure 
you are considering your personal perspective and that of the whole food system.  

�  What opportunities do you see for creating a food hub in New Hampshire? 

�  What current trends make the establishment of a food hub favorable? 

�  Are there any new government policies that will help strengthen the potential 
establishment of a food hub?  

�  Is there a role that technology can play in the establishment of a food hub? 

Questions to Consider: Threats 

Consider what threats can come from the weaknesses you listed or any general 
potential obstacles that may come up. Again, make sure you are considering your 
personal perspective and that of the whole food system. 

�  What obstacles will have to be overcome in order to establish a successful food 
hub in New Hampshire?  

�  What current trends make the establishment of a food hub less favorable?  

�  Are there any new government policies that will hurt the potential 
establishment of a food hub? 
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Breakout Group Reports Closing 

Summary 

�  Accepting Farmer, Institution and Food Pantry 
Survey Monkey responses through Sunday 

�  HCCD will publish a report on the findings of this 
summit and the results of our state-wide survey 

�  Thank you for your participation today! 

For more information, contact Kerry Rickrode,  
Hillsborough County Conservation District 

673-2409 Ext. 100 or kerry.rickrode@nh.nacdnet.net 
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SWOT Analysis for development of a food hub in NH 
Strengths Weaknesses 
• Existing infrastructure can be utilized to

house the food hub
• Existing wholesale distributors can advise

best practices
• Multiple funding options (investments from

USDA, Federal/State/Local governments,
private investors)

• Existing large customer base and strong local
food movement

• Experiences of existing successful online
marketplaces (e.g., Monadnock Menus and
Three Rivers Farmers Alliance) can be
leveraged in creating online presence

• Current lack of refrigerated/frozen storage
and distribution network

• Public is not well educated on the benefits of
sourcing foods locally

• Regulatory requirements are difficult for
farmers and institutions to meet

• Proper zoning for a food hub may be difficult
to obtain

• Institutions currently have difficulty
purchasing local foods due to cost

• Seasonality of local foods can make it
difficult for institutions to rely on

• Cost of starting up food hub, including
infrastructure and equipment, may be
prohibitive

• Insurance may be difficult for farmers to
obtain

• No large scale feasibility study has been
performed in NH

• Distance may be prohibitive to some farmers’
participation

• A single food hub may not be enough;
several satellite locations may be better

Opportunities Threats 
• Farmers better able to meet demand for local

food, can scale business based on demand
• Food hub can provide education in person

and online
• Food hub could serve as processing plant,

allowing farmers to diversify offerings
• Retail store front could allow consumers to

interact with and engage with food hub
• Food hub could provide farmer’s assistance

in FSMA, GAP certification, etc
• Potential to increase jobs within the

community
• Food hub could provide networking

opportunities throughout the state (any
beyond)

• Food hub could positively influence local
economy and nearby businesses

• More efficient distribution would reduce
food waste

• Farmers may lose autonomy if forced to
specialize in certain crops

• Profit margins for farmers are already small
• Food safety needs to be guaranteed
• Financial sustainability is questionable
• There may not be enough interest from local

farmers or institutions
• Inability to pay labor costs may require

reliance on volunteer time
• Climate change, pests may influence farmers

productivity
• Aging farmers pose a threat to long-term

viability of agriculture in NH
• There are many barriers to entry for young

farmers, including land costs, property taxes
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