
ABOUT OUR WORK
Current Projects & Activities

FARM TO CAMPUS
The Farm & Sea to Campus 
Project aims to increase the 
amount of local food served 
in colleges, universities, and 
residential high schools.  We 
bring together advocates, 
dining staff, faculty, students, 
and businesses to spur 
change in food purchasing 
patterns, encourage healthy 
eating, and empower a new 
generation of food activists.

We just launched the New 
England Farm & Sea to 
Campus Network, which 
is a community of higher 
education and food systems 
stakeholders. To join the 
network, contact Riley at 
riley@farmtoinstitution.org.

Are you a dining director or 
chef at an institution? Check 
out our recipe series that we 
developed to help you use 
more local and regional food: 
www.farmtoinstitution.org/
recipes.

Learn more: 
www.farmtoinstitution.org/
farm-campus

FOOD PROCESSING
The New England Food 
Processors’ Community of 
Practice (COP) provides a 
forum for local processors to 
share information, visit each 
other’s facilities, and develop 
collaborative solutions to 
common problems. The COP 
is helping representatives 
from seven New England 
food processing facilities be 
better equipped to meet and 
overcome their challenges, 
and pass what they are 
learning to other processors 
in New England and beyond.

Our goal is to help existing 
processing facilities become 
more efficient at processing 
local produce and meat for 
institutions and share best 
practices with new facilities. 
Participants are learning 
valuable information about 
topics like processing 
equipment, plant design and 
food safety. 

Learn more: 
www.farmtoinstitution.org/
food-processing

METRICS
The Metrics Project is a 
major data-driven snapshot 
of the farm to institution 
food market chain. The 
project covers all facets 
of the supply chain, from 
production to distribution 
and consumption. 

We are currently developing 
a common set of key 
indicators showing the 
baseline of farm to institution 
initiatives. Highlights of the 
data we’ve collected are 
featured in a new interactive 
online dashboard, which 
you can visit at dashboard.
farmtoinstitution.org (it’s a 
work in progress!).

Download our new 
report on the role of food 
distributors in providing 
local food to institutions:  
www.farmtoinstitution.org/
distributor-report

Learn more: 
www.farmtoinstitution.org/
metrics
 

FOOD SERVICE
The Food Service Project is a 
multi-year effort that aims to 
inform action by increasing 
the understanding of how 
food service management 
companies work. We also 
help institutions utilize 
the request for proposal 
and contract negotiation 
processes to increase 
purchases of local food. 

Findings of our research 
are featured in a 2016 
online toolkit that includes 
key recommendations for 
institutions and advocates: 
www.farmtoinstitution.org/
food-service-toolkit

The toolkit builds on a 
foundation laid in 2015, when 
we published two reports on 
food service management 
company operations. Next 
steps include more outreach 
and engagement to put the 
toolkit to use.

Learn more:  
www.farmtoinstitution.org/
food-service
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ABOUT US
Farm to Institution New England 
(FINE) is a six-state network of 
nonprofit, public and private entities 
working collaboratively to strengthen 
our food system by increasing the 
amount of New England-grown and 
processed food served in our region’s 
schools, hospitals, colleges and other 
institutions. 

Our goal is to increase the use 
of New England-produced food 
by our region’s institutions, which 
will lead to more viable food and 
farm enterprises, good jobs and a 
strong agricultural economy in New 
England. We work to support a robust 
regional supply chain infrastructure 
and consistent access to affordable, 
healthy, regionally grown foods for 
institutional consumers.

To learn more about FINE, visit
www.farmtoinstitution.org/about

STAFF
Peter Allison, Network Director
peter@farmtoinstitution.org 

Kaitlin Haskins, Communications
kaitlin@farmtoinstitution.org 

Nessa Richman, Metrics & 
Development
nessa@farmtoinstitution.org  

Riley Neugebauer, Farm & Sea to 
Campus
riley@farmtoinstitution.org

Dana Stevens, Events & Projects
dana@farmtoinstitution.org

TOP FUNDERS
The John Merck Fund
Henry P. Kendall Foundation
Jane’s Trust
US Department of Agriculture
Anonymous Donors

ONGOING ACTIVITIES
CONVENINGS
We aim to build connections and community among various stakeholders 
involved in farm to institution efforts across the New England region by 
bringing people together for conferences, forums and meetings. The 2015 
Farm to Institution Summit — our biggest and most significant event yet — 
drew over 600 people to UMass Amherst. 

Save the date for the next Farm to Institution Summit on April 6-7, 2017 at 
the DoubleTree in Leominster, Massachusetts! www.f2isummit.org

COLLABORATIVE DEVELOPMENT
We help other nonprofits in the FINE network raise money that supports 
their mission by identifying appropriate funding opportunities for their 
projects. We also issue a bi-monthly development newsletter with grant 
opportunities and award announcements.

COMMUNICATIONS
We facilitate connections, knowledge-sharing and communication 
between members of our network by providing tools and platforms that 
support collaboration. Here are some ways to get plugged in: 

• Visit our website: www.farmtoinstitution.org
• Read our blog: www.farmtoinstitution.org/blog
• Subscribe to our newsletter: www.farmtoinstitution.org/newsletter
• Find us on social media! (links below)

www.farmtoinstitution.org

CONNECT WITH US:
Facebook: www.facebook.com/FarmtoInstitutionNewEngland
Twitter: twitter.com/Farm2Inst
LinkedIn: http://bit.ly/1TFrsyt
Flickr: www.flickr.com/photos/farm2institution
Pinterest:  www.pinterest.com/farm2cafeteria
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